2.3.2 Service Standard Used to Calculate Backlogs 


Service delivery backlogs 





Water 

Sanitation 

Electricity 

No. of Households 2006/2007 

257,431 

257,431 

257,431 

No. of Households 2007/2008 

265,290 

265,290 

265,290 

% Improvement 

11% 

22% 


No. of household not receiving service as at 01 July 

2007 

143,783 

^y 

I 1 r 

16,876 

66,471 

No. of household not receiving service as at 01 July 

2008 

1 1 8,996 


Ifeo 


% Improvement 

3% 

9% 


No. of household provided with service as at 01 July 

2007 


12.121 

6420 

No. of household provided with service as at 01 July 

2008 j 

iirrmn 

37,146 


% Improvement 

-5% 

15% 


No. of household without service as at 01 July 2007 

% 

80.500; 

L|:|r ' 84,755 

60,051 

No. of household without service as at 01 Julv-atCBB 


l 94,2offt 

47,609 


% Improvement 




Minimum Standard of service 2006/2007 


w 6kl 

Ventilated pit latrine 

50kwh 

Minimum Standard of service 2007/2008 
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2.4 Relating Backlogs to Municipal Spending on Service Delivery Infrastructure 




30-Jun-06 



30-Jun-07 



30-Jun-08 



Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Water Backlogs (6KI 
per month) 




A 

P ' 





Backlogs to be 
eliminated (# 

Households not 
receiving min stds) 

101,505.00 


24,787 

76/rffl 


r,079 

69,639 



Backlogs to be 
eliminated (% HH not 
receiving min stds/ total 
HH) 

41% 


10% 



3% 

28% 



Spending on New 
Infrastructure to 
eliminate backlog (Rand 
'000) 

908,277,879.60 

R 49, 791, 153.04 

F : ffij8Sfg-04 

R 745.1 U 

325.18 

. 

R 39(474, 725. 79 

R 39,474,725.79 

R 609,032,042.67 

R 44,982, 194.84 

R 44,982,194.84 

Spending on Renewal of 
Existing Infrastructure to 
eliminate backlog (Rand 
'000) 

63,435,500.00 

R0.0CT 

J* 

R 74,63C 

000.00 

R 0.00 

R 0.00 

R 87,800,000.00 

R 17,690,000.00 

R 17,690,000.00 

Total Spending to 
Eliminate Backlog (Rand 
'000) 

971,713,379.60 . 

4§;791,T53;^ 

h 

1,791,153.04 

819,748,325.18 

39,474,725.79 

39,474,725.79 

696,832,042.67 

62,672,194.84 

62,672,194.84 

Spending on 

Maintenance to ensure 
no new backlogs 
created (Rand ’000) 





> 




R 54,000,000.00 

R 54,000,000.00 

Sanitation Backlogs 











Backlogs to be 
eliminated (# 

Households not 
receiving min stds) 

67,349 


7,619 

59,730 


15,407 

44,323 


11,200 
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30-Jun-06 



30-Jun-07 



30-Jun-08 



Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be 
eliminated (% HH not 
receiving min stds/ total 
HH) 

27% 


3% 

24% 

i 1 J 1 (.....[-i- 

> 

6% 

18% 


5% 

Spending on New 
Infrastructure to 
eliminate backlog (Rand 
'000) 

484,912,800.00 

R 16,019,384.02 

R 16,019,384.02 

R 430,056,000.0Q| 

•/** T: 

: R 58.000.000.00 

ftfepoo, 000.00 

R 319,125,600.00 

R 56,000,000.00 

R 56,000,000.00 

Total Spending to 
Eliminate Backlog (Rand 
'000) 

484,912,800.00 

16,019,384.02 

16,019,384.02 

ilk 

430, 056, 0M® 

58,000)000.00 

58,000^0.00 

319,125,600.00 

56,000,000.00 

56,000,000.00 

Spending on 

Maintenance to ensure 
no new backlogs 
created (Rand ’000) 




, 1 , 

1 1 1 1 1 





Refuse Removal 
Backlogs 










Backlogs to be 
eliminated (# 

Households not 
receiving min stds) 










Backlogs to be 
eliminated (% HH not 
receiving min stds/ total 
HH) 








Spending on New 
Infrastructure to 
eliminate backlog (Rand 
'000) 










Total Spending to 
Eliminate Backlog (Rand 
'000) 










Spending on 

Maintenance to ensure 
no new backlogs 
created (Rand ’000) 


l lor 
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30-Jun-06 



30-Jun-07 



30-Jun-08 



Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Electricity Backlogs 
(30kw per month) 





Af: 

% 




Backlogs to be 
eliminated (# 

Households not 
receiving min stds) 









Backlogs to be 
eliminated (% HH not 
receiving min stds/ total 
HH) 




£ 






Spending on New 
Infrastructure to 
eliminate backlog (Rand 
'000) 




i 






Total Spending to 
Eliminate Backlog (Rand 
'000) 










Spending on 

Maintenance to ensure 
no new backlogs 
created (Rand ’000) 




















Roads Backlog 










Backlogs to be 
eliminated (# 

Households not 
receiving min stds) 










Backlogs to be 
eliminated (% HH not 
receiving min stds/ total 
HH) 



f 







Spending on New 
Infrastructure to 
eliminate backlog (Rand 
'000) 
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30-Jun-06 



30-Jun-07 



30-Jun-08 



Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Total Spending to 
Eliminate Backlog (Rand 
'000) 










Spending on 

Maintenance to ensure 
no new backlogs 
created (Rand ’000) 





44 f t "y" 

K 








rffi* 






Totals 
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2.5 Building and Zoning Plans 


A 

jjjp 

CCIjT' 


Applications 
outstanding 1 
July 2007 

Category 

Number of 
new 

applications 

received 

2007/2008 

Total value of 
applications 
received 
2007/2008 

Applications 
outstanding 30 
June 2008 


Residential new “ 


y W 




Residential additions 








Commercial 







Industrial 






Other (specify ^ 





n 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 



Chapter 5: Functional Area Service Delivery 

5.1 General Information 


5.1.1 Overview 

Provide a general overview of municipality: this may include a short narrative of issues 
peculiar to the municipality and issues specific to the financial year being reported (indicate 
source of information at every point) 



5.1.2 


Information 


5.1. 2.1 Geography 

Geographical area in square kilometre 

5.1. 2. 2 Demography 

Total population 

5.1. 2. 3 Indigent Population 

Note: Indicate source of informati 
including definition of indigent 

5.1. 2.4 Tiffin Number of Voters 

5.1.2.5Aged Breakdown 






and over 


0 and 64 years 


- between 1 5 and 39 years 


- 14 years and under 


S.lJZEntHousehold Income 



of indigent policy 


<total> 


<total> 


<total> 


<total> 


- over R3,499 per month 

<total> 

- between R2,500 and R3,499 per month 

<total> 

- between R1,100 and R2,499 per month 

<total> 

- under R1 ,100 per month 

<total> 

Note: Indicate source of information 



121 


Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 



5.1. 2. 7 Key Performance Areas 



Key 

Performance 

Area 

Performance During the Year, Performance 
Targets Against Actual Achieved and Plans to 
Improve Performance 

Current 

Target 





<List at least 
five key 
performance 
areas relative 
to the above 
function as 
articulated in 
the budget 
here> 

< List here the actual performance achieved over 
the financial year, and the variance between 
performance planned and actual performance, 
providing an explanation of the variance. Also 
provide details of any improvements planned for 
next year. 




122 


Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and 



: for Economic growth. 


5.2 Function: Executive Council 
5.2.1 Overview 



Includes all activities relating to the executive and council function of the 
municipality including costs associated with mayoral, councillor and committee expenses and 
governance. Note: remuneration of councillor information should appear in Chapter 4 on Financial 
Statements and Related Financial Information. 


5.2.2 Description of the Activity 


The function of executive and council within the municipality is administered as 
follows and includes: 


<List administration of each function here: this should detail what is offered, 
and how it is offered to the community> 


These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of 
<national/provincial/other private sector> government. The municipality has a 
mandate to: 


<List here> 

The strategic objectives of this function are to: 
<List here> 


The key issues for 200X/0Y are: 


<List here> 


5.2.3 



faeJFunction 


<Provide statistical information on (as a minimum) :> 


Councj|ir detail: 'TITl 


Total number of CoufMprs 

<number 

> 

Number of Councillors on 

Executive Committee 

<number 

> 

Ward detail: 



Total number of Wards 

<number 

> 

Number of Ward Meetings 

<number 

> 

Number and type of Council and Committee meetings: 


<List hero 

<number 

> 

List here Council meetings, followed by individual committee and the number of 
times that each met 
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Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M69 

L2.% 

Councillors 

undergone 

induction 

training 

% 

Training 

100% 

100.00% 

|T00% 

100.00% 

1 00% 


100% 

100.00% 

3.00 



KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M70 

L2.# of Elected 

Councillors 

Undergone 

Induction / 

Orientation 

Training 

# 

Corporate 

60 

60.00 

61 

!!!: . 

0.00 

60 


60 

60.00 

3.00 




t % 

KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M71 

L2.% of 

Councillors with 
an approved LG 
SETA and 

SAQA approved 
leadership 

% . 

M 

.iCorporate. 

'-W-j-, 

No Target 

Reporting 

5.00% 

No Target 

Reporting 

only 

4.00% 



V 

5.00% 




KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M72 

L2.# of 

jnSrgone other 
training provided 

LAGOLA or 
recog nisfinL 
Institution 1 1 h 


Corpl *ll; 


5.00 

3 

4.00 

3 


3 

3.00 

3.00 
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Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M73 

L2.% Councillors 
trained 

% 

Corporate 

Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


50% 

10.00% 




KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M74 

L2.# of 

Councillors 
trained 
according to 

Skills Audit 

# 

Training 

Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


30 

8.00 




KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M75 

L2.% Ward 
Committee 
members trained 

% 

n 

Corporate 

Jraining^ 

Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


100% 

84.00% 

2.73 

the ward 

committee 

members 

did not 

attend the 

workshop 

even 

though 

were 

invited 


KPA1: 

Transformation 

& 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

M76 

,-tt»of ward 
•tffijtpiittee 

trained 

according to 

Skills A:l<m 1 1 . 



Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


300 

252.00 

2.73 
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Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 




KPA 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 

KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


Objective 


C3. Develop 
effective and 
sustainable 
stakeholder 
relations 


C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 


C3. Develop 
effective and 
sustainable 
stakeholder 
relations 


C3. Develop 
effective and 
sustainable 
stakeholder 
relations 


Programme 


Public 
Participation 
and Ward 
Committees 


Public 

Participation 
and Ward 
Committees 

Public 
Participation 
and Ward 
Committees 


Public 

Participation 
and Ward 
Committees 


Public 

Participation 
and Ward 
Committees 


KPI 

ID 


KPI Name 


KPI 

UOM 


M437 C3.# of wards 


M438 


M439 


M440 


M441 



Actual 
Dec 08 

30.00 


C3.% of 
functional Ward 
Committees 


C3.# of 
functional wards 
committees/# 
of ward 
committees 


100 . 00 % 


C3.# local ward 
committee forum 
meetings 
annu 


0 . 00 % 


Di: 
Com i 
Forum 


Target 
march 09 


30 


100 % 


30 


100 % 


Actual 

March 

09 


30.00 


100 . 00 % 


30.00 


Target Actual 
June 09 June 09 


30 


30.00 


100 % 100 . 00 % 


30 30.00 


Actual 

June 

Score 


3.00 


3.00 


3.00 


Notes 

June 


0.00 


100 % 


0 . 00 % 



Election 
of new 
ward 

committee 


Meetings 

not 

convened 


Corrective 

Action 
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Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Public 

Participation 
and Ward 
Committees 

M442 

C3.Total# of 
ward committee 
meetings held 
with a quorum / 
wards as a % 

% 

Corporate 

100% 

60.00% 

Pft>0% 


57.00% 

1 00% 


100% 

100.00% 

3.00 



KPA5: Public 
Participation 
and Good 
Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Traditional 

Leaders 

M445 

C3.% Traditional 
Leaders taking 
part in Council 

% 

MM 

100% 

100.00% 

100%T£ 


100.00% 

100% 

100.00% 

100% 

100.00% 

3.00 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M471 

13.% council 
resolutions 
implemented 
within three 
months 

% 

£ 

MM_ 

100% t 

1 

100.00% 

100 % 

100.00% 

100% 

100.00% 

100% 

100.00% 

3.00 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M472 

13% 

functionality of 
Council , 1 1 | I I | | 


Corporate 


100.00% 

100% 

140.00% 

100% 

100.00% 

100% 

130.00% 

4.50 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M473 

jjjl? scheduled 

meetings held 

°/cL*f 

Council 

Services 


140.00% 

100% 


100% 

100.00% 

100% 

130.00% 

4.50 
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Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M474 

13.% of Council 
Agenda packets 
available 48 
hours before 
Council 
meetings 

% 

Council 

Services 

100% 


130.00% 

jtoo% 


100%"^ 

100.00% 

100% 

130.00% 

4.50 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M475 

13.% Council 
Minutes 

completed within 

5 working days 
after meetings 

% 

Council 

Services 

1 - 


140.00% 

100% 


100% 

100.00% 

100% 

130.00% 

4.50 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M476 

13.% of time 
minutes are 
approved 
without 

amendment of 
resolutions 

% , 


99% 


99.00% 

99% 


99% 

100.00% 

99% 

100.00% 

3.02 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M477 

l3-#ofdjattfH 

rffireview after 


Sewfeffib 

5 

5.00 

5 


5 

5.00 

5 

5.00 

3.00 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M478 

l3.Fufflftalitv 
of ExecSjRk 
Committee M-j-j+i 

% 

: 

BbSSc 


100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

3.00 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M479 

13.# of days 
taken to have 

Exco meeting 
minutes ready 
for review after 
meeting 
concluded 

# 

Council 

Services 

5 





R 

5.00 

5 

5.00 

3.00 



KPA5: Public 
Participation 
and Good 
Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Running of 

municipal 

council 

M480 

13.% of Exco 
Agenda packets 
available 48 
hours before 
Council 
meetings 

% 

Council 

Services 

loofflt 


100% 


100% 

100.00% 

100% 



0 

weighting 
- not 

applicable 

here 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 



5.3 Office of the Municipal Manager 

5.3.1 Overview 

The Office of the Municipal Manager has the following sections: 

• Internal Audit 

• Communication 

• Legal 

• Youth, Gender, Disability, HIV/Aids 



Each of these sections is being performancj 
means of scorecards that is aligned to the 
SDBIP. The Office of the Municipal Manage 
performance per programme: 



by the Municipal Manager by 
gy, I DP, SDBIP and Lower 
following overall scores on 


Average Score per Programme 


IA 

H 

e 

s 

VA 



f eT 

S V 


if $ f ^ if <f cf f ^ f f xO Q v9° ^ ^ 

*ss ' //>//// / y/ 

* y y <? 

y y 

<j* 0° 

> - 


/V y 


■ JuneO 
March 
-CecOt 


Graph: Office of Municipal Manager overall performance 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 



The function of provision within the municipality is administered as follows and 
includes: 


<List administration of each function here: this should detail what is offered, and 
how it is offered to the community> 

• Internal Audit 


• Communication 


• Legal 


Youth, Gender, Disability and HIV/Aids 


These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of <national/provincial/other 
private sector> government. The municipality has a mandate to: 

'if [ fj^ tffp 

<List here> 


The strategic objectiv 

es of this function are to: 

<List here> 



The key issues for 2009/1 0 are: 


• Internal Audit 

> 

• Communication 
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Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



5.3.2. 1 Key Performance Areas - Municipal Manager (Mcluding sections) 

The Municipal Manager is directly responsible for the following Key Performance Indicators and Projects as per the 
signed Performance Plan: 



KPIs 





KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

M01 

14.% Compliance to 
IDP/ Budget/ PM / 
SDBIP legislative 
deadlines 

% 

MM 

100% 

80.00% 

100% 

80.00% 

100% 

> 

100.00 

% 

100% 

100.00% 

3.00 

All target met 
departmentally but 
the implementation of 
some projects were 
delayed due to the 
appointment of the 
personnel by HR. 
Services delayed 
with the appointment 
of 10 labourers and 
Pound Master and 1 
Assistance. 

0 



KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

M06 

14.% Compliance to 
IDP/PM/Budget 
/SDBIP Process 

Plan t |-j|j 

% 

Mf'rotj- 

100# 

80.00% 

iOQ% 4 

Xu 

w 

w 

80.00% 

100% 

100.00 

% 

100% 

100.00% 

3.00 


0 





KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

Mil 

14.% Compfififci to 

SDBIP legisfepBL 
deadlines 

% 




100 % 

80.00% 

0% 


0% 

100.00% 


When scorecard 
received on time, the 
Dept usually 
complete that on 
time. 

0 
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KPA 


Programme 


KPI ID 


KPI Name 


UOM 


KPI 

Owner 


Target 
Sept 08 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Target 

march 

09 


Actual 

March 

09 


Target 
June 09 


Actual 
June 09 


Actual 

June 

Score 


Notes June 

Correcti 

ve 

Action 

Schedule informed 
by the office of the 
Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

Strategic seconded 

0 


KPA1: 

Transformation 

& 

Organisational 

Development 


Functionality of 
the 

Performance 

Management 

System 


M14 


14.% formal 

individual 

assessments 


100 % 


0 %. 


0 . 00 % 


100 % 


100.00 

% 


0 . 00 % 


KPA1: 

Transformation 

& 

Organisational 

Development 


Functionality of 
the 

Performance 

Management 

System 


M17 


14.% performance 
reports audited 
within 3 weeks of 
completion 


100 % 


0 . 00 % 100 % 0 . 00 % 


KPA1: 

Transformation 

& 

Organisational 

Development 


Functionality of 
the 

Performance 

Management 

System 


M18 


14.# of quarterly 
performance 
reports audited 


Internal . 
Audit 


KPA1: 

Transformation 

& 

Organisational 

Development 


Functionality of 
the 

Performance 

Management 

System 


M19 


14# Mayoral 
quarterly reports 
submitted tocoun 


KPA1: 

Transformation 

& 

Organisational 

Development 


Employee 

Performance 

Management 


M20 


LI .% S57 
signed perfi 
agreements 
(number S57 with 
signed 
Performance 
agreements / 
number S57 staff 



0.00 



100 % 


0 . 00 % 


100 % 


0 . 00 % 


0.00 


3.00 


0.00 


4.00 


0.00 


0.00 


3.00 


4.00 


0.00 


83% 83.00% 100% 83.00% 


100 % 


83.00% 


100 % 


83.00% 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 




as%) 





i 



Jk 

1 1 % 

pr 

h 







KPA1: 

Transformation 

& 

Organisational 

Development 

Employment 

Equity 

M41 

LI .# of people from 
employment equity 
target groups 
employed in the 
three highest levels 
of management as 
% incompliance 
with a municipality's 
approved 

employment equity 
plan 

% 

MM 

100% 

100.00 

% 



100.00 

% 

wm 

w 

t 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 




























Sis 

zfw 










KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M54 

L2.% ofamunicipaL* 

budget (salaries^ffj 
budget) allocalmfb 
for workplaaMIs 
plan : : : . 


MM 




1.50% 

0.45% 

0.00% 

0.67% 

0.00% 

0.90% 

10.00% 


No target provided 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M79 

L2.# employed ? 
receiving training^®] 
on basic sign 
language - per 
section 

# 

Interna 

Audit 


- 


- 


- 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M80 

L2.# employees 
receiving training 
on basic sign 
language - per 
section 

# 

Communi 

cation 

- 


- 4 



rfj+ 

1 1 % 

Jr 


«N ot 

applicabl 

ethis 

quarter 

0.00 


0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M81 

L2.# employees 
receiving training 
on basic sign 
language - per 
section 

# 

Legal 

- 






Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M82 

L2.# employees 
receiving training 
on basic sign 
language - per 
section 

# 

Youth, i1+f 
Gender, 
Disability 
Desk, 





- 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

M108 

L3.% employes 
satisfaction rat 


% 

MM ^ 



76.00% 

HP/ 0 

Jr 


0% 


Not 

applicabl 
e this 
quarter 

0.00% 


No assessment done 

0 









KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

M109 

L3.% employ# 
satisfaction rat 
per departmen 


% 

MM 


65% 

0.00% 

0% 


0% 


Not 

applicabl 
e this 
quarter 

0.00% 


No assessment 
done. 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Environmental 

Management 

Ml 1 8 

C2.% effluent 
compliance to 

SANS standards 

% 

MM 

100% 

100.00 

% 

100% I 

100.00 

% 

100% 

100.00 

% 

r 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Environmental 

Management 

M122 

C2.% people 
affected by violation 
of drinking water 
quality 

% 

MM 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

Two cases reported 
at Section D2 
affecting (2 families 
regarding safe 
drinking water. Case 
elevated to Technical 
Services for Water 
Samples and the 
Technical services 
repaired the 
tampered pipe. 

21 

249868 



► 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

M130 

C2.% population 
affected by 
disasters (number 

disasters / numdafP 
population dtt 4 ' 

% 




0.01% 

Xx 

0.00% 

0% 

0.03% 

0% 

0.14% 

3.00 

35 / 247000 people 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

M140 

C2. HIV/AIDS 
prevalence raff : : : - 

six months 

0 

MMt| 


0% ^ 

0.00 

0% 

0.00 

0% 

0.00 

4 

0.00 


n/a 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

M141 

C2.# of HIV/AIDS 
outreach program 
conducted 

# 

MM 

4 

4.00 


1.00 

3 

f 

3.00 

3i ot 

applicabl 

ethis 

quarter 

0.00 


0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

M142 

C2. Functionality of 
Aids Council 

% 

MM 

100% 

100.00 

% 

100% 

100.00 

% 

100 % 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

M143 

C2.# of Aids 

Council meetings 
held 

# 

HIV 

/Aids 

/ 

L 

1 


1.00 


2.00 

3H4- 1 

3.00 

4 

4.00 

3.00 

1 for the quarter 

Sysadmin 

: Changed 
actual 
from 1 to 

4 as 

target 

cumulativ 

e 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Ml 79 

F2.% of capital 
spending was spent 
in the priority areas} 
identified in Spafi8(+’ 

FrameworK ; ; ; . 

% 

m 

ML' 

s 


0.00% 

' 

57.33% 

75% 

95.00% 

100% 

95.00% 

2.92 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Municipal 

Infrastructure 

M187 

F2.% improvement 
on MIG expenditure 
(R-value MIG 
expenditure / R- 
valueMIG Grant as 
%) 

% 

* ) 

25% 

0.00% 

50% 

70.00% 

75% 

75.20% 

100% 

100.00% 

3.00 

0 

0 
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KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 
KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Programme 


Free Basic 
Services 


Free Basic 
Sanitation 


Free Basic 
Electricity 


Free Basic 
Waste 


Water Services 


KPI ID 


M197 


M202 


M205 


M209 


M215 


KPI Name 


II .% households 
earning less than 
R1 100 with access 
to free basic water 
II .% households 
earning less than 
R1 100 with access 
to free basic 
sanitation 
II .% households 
earning less than 
R1 100 with access 
to free basic 
electricity 


KPI 

Owner 


II .% households 
earning less than 
R1 100 with access 
to free basic waste 
removal servi 
urban area 


II .% households 
with access to basic' 
level of water 



Actual 
Dec 08 

100.00 

% 


70.00% 


89.00% 


authori 


00-Jan- 

00 


7.44% 


0 . 00 % 


Target 

march 

09 

100 % 


N/A, not 
service 
rity 


8.53% 


17.6% 

(9880/ 

55896) 


Actual 

March 

09 

100.00 

% 


70.00% 


92.00% 


Target 
June 09 

"400% 

m 

N/A, not 

service 

authority 


61.12% 


7.44% 


17.60% 


9.63% 


18% 


Actual 
June 09 

100 . 00 % 


0 . 00 % 


0 . 00 % 


Actual 

June 

Score 


Notes June 


not a service 
authority 


not a service 
authority 


6.35% 


1450 / 22845 = 6.35 


0 . 00 % 


not a service 
authority 


Correcti 

ve 

Action 

T 


Sysadmin 
: Changed 
actual as 
read 

notes and 
said no 
increase 
this 

quarter. 

0 
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KPA2: Service 
Delivery and 
Infrastructure 
Development 


Sanitation 


M224 


II .% increase in 
households access 
to basic sanitation 


81.22% 


0 . 00 % 


0 . 00 % 


84.80% 


90.00% 


0 . 00 % 


not a service 
authority 


KPA 


Programme 


KPI ID 


KPI Name 


UOM 


KPI 

Owner 


Target 
Sept 08 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Target 

march 

09 


Actual 

March 

09 


Target 
June 09 


Actual 
June 09 


Actual 

June 

Score 


Notes June 


Correcti 

ve 

Action 


KPA2: Service 
Delivery and 
Infrastructure 
Development 
KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Electricity 


Electricity 


Solid Waste 
Management 
(Solid Waste) 


M230 


M232 


M237 


II .% increase in 
households that 
have access to 
electricity 


72.52% 


75.00% 


72.94% 


II .Total # of 
households served 
with electricity 
against total # of 
households 


15510 


0.00 


II .% increase in 
households that 
have access to 
waste removal 


6.44% 


81.00% 


73.63% 


0.00 


6.44% 


7.51% 


75.00% 


74.32% 


14,738. 

00 


14352 


6.44% 


8.94% 


0 . 00 % 


0.00 


0 . 00 % 


not a service 
authority 


not a service 
authority 


3600 households 
served within the 
township, no 
increase due to lack 
of resources. Other 
communities catered 
for during cleaning 
campaigns, some 
communities cleaned 
twice a week by 
community 
volunteers, waste 
collection not 
consistent in areas 
cleaned by 
volunteers 
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Notes June 

Correcti 

ve 

Action 

Sysadmin: Actual 
Required 

0 

0 

0 

0 

0 

Sysadmin: Actual 
Required 

0 

0 

0 


KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA3: 

Economic 

Development 

KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


Programme 


Roads 


Economic 
Growth (LED) 

Revenue 

Management 


Revenue 

Management 


Revenue 

Management 


KPI ID 


M268 


M312 


M324 


M325 


M333 


KPI Name 


12.% of capital 
budget reserved for 
road upgrading and 
maintenance (Total 
value of the capital 
budget (Rands) 
reserved for road 
upgrading and 
maintenance as a 
% of the total 
municipal capital 
budget) 


F1.% growth in 
Gross Geographic 
Product 

F3.% delayed or 
foregone revenue 


UOM 


KPI 

Owner 


Target 
Sept 08 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Target 

march 

09 


F3.# letters 
demand issued 
within 5 days / # 
debtors outstanding 
longer than 60 days 
as% 





3.00% 


0 . 00 % 


100 % 


0 . 00 % 


3% 


0 % 


0 % 


100 % 


Actual 

March 

09 


§8.50% 

\w 


3.00% 


0 . 00 % 


0 . 00 % 


Target 
June 09 


3% 


0 % 


44% 


100 % 


Actual 
June 09 


Actual 

June 

Score 



3.00% 


0 . 00 % 


3.00 


3.00 


70.00% 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M334 

F3.# judgements for 
debtors outstanding 
longer than 120 
days served / # 
debtors outstanding 
longer than 120 
days as % 

% 

Legal 

100% 

100.00 

% 

ioo%j ! i 

% 

0.00% 

100% 

0.00% 

|00% 

W 

50.00% 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M338 

F3.% grant 
dependency 

% 

MM 

76% 

76.00% 


76.00% 

% 

76.00% 

76% 

76.00% 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M363 

F3.% Capital 
budget actually 
spent on capital 
projects identified 
for financial year 
i.t.o. IDP 

% 

MM 

25% 


0.00% 



57.33% 

' 75% 

75.00% 

100% 

70.00% 


0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M373 

F3.% under / over 
spending of 

% of total budget 

% 

MM 



6.40% 

■> 0 

W 

9.30% 

0% 

9.30% 

0% 

5.00% 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M381 

F3.% functions with 
variance oNb, 

10% (NumbfSwth 
functions vary / THE 
number of functions^ 

% 



0% 

4.60% 

0% 

7.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M382 

F3.% budget 
variance outside 

10% for Internal 

Audit Section 


Intertjajjz 


0% 


0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Tar 

ma 

09 

get 

ch 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

3.00 

Notes June 

Correcti 

ve 

Action 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M383 

F3.% budget 
variance outside 

10% for 

Communication 

section 

% 

Communi 

cation 

0% 


0% 

0.00% 

0% 

0.00% 



Sysadmin: Actual 
Required 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M384 

F3.% budget 
variance outside 

10% for Legal 

% 

Legal 

0% 

0.00% 

0% 

0.00% 

k°% 


0.00% 

0% 

0.00% 

0 

0 


% 

► 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M385 

F3.% budget 
variance outside 

10% for Youth 

Section 

% 

Youth 

0% 


0.00% 

o% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M386 

F3.% budget 
variance outside 

10% for Disability 
Section 

% 

Disability 


0%-f 


0.00% 


0.00% 

0% 

0.00% 

0% 



Sysadmin: Actual 
Required 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M387 

F3.% budget 


Gender' 1 1 


0.00% 

m 

0.00% 

0% 

0.00% 

0% 



Sysadmin: Actual 
Required 

0 

10% for Gend' 
Section rf 







KPA4: 

Financial 

Viability 

Budget and 

Expenditure 

Management 

M388 

F3.% budget 

variance outs 
10% for HIV/A 
Section 


% 

HlV/Aids 


0% 


0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

M431 

F3.Financial 
statements for FY 
submitted to the 
Auditor-General by 

31 August (as per 
MFMA) 

% 

MM 

100% 

100.00 

% 

0% zzi 


0% 

t 


«N ot 

applicabl 

ethis 

quarter 

0.00% 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

M444 

C3.# of District 
Traditional Houses 
established 

# 

MM 

00-Jan- 

00 

0.00 

Functio 

n 

0.00 

1, 

tgigjct 

HJRon 

0.00 

N/A 

District 

Function 

0.00 


District 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

M445 

C3.% Traditional 
Leaders taking part 
in Council 

% 

MM 

100% 


100.00 

% 

100% 

100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

M446 

C3% 

Implementation of 
Communication 
Policies and 

Strategies j j ] 

% 


100* 


0.00% 

It 

V 

100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

M447 

C3% . : : : ■ 

ImplementaMS* of 

CommunicHIii 

Unit 

% ^ 



33.00% 

100 % 

33.00% 

100% 

33.00% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M448 

C3.% times 

Citizens 

communicated with 
in their first 
language during 
public participation 


MM ffl 

100% 

100.00 

% 

100% 

100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Tar 

ma 

09 

get 

ch 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 




sessions 









it. 





KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M449 

C3.# times Citizens 
communicated with 
in their first 
language during 
public participation 
sessions/# public 
participation 
sessions as % 

% 

Communi 

cation 

100% 

0.00% 

100% 

100.00 

% 


k 

100.00 

% 


100.00% 

3.00 

0 

0 


% 

p 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M450 

C3.# of district 
communication 
forums established 

# 

Communi 

cation 

00-Jan- 

00 



0-Jan*fc 

0 

100.00 

00-Jan- 

>00 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M451 

C3.% of planned 
events that take 
place on schedule 
and meet event- 
specific objectives 

% 



100% 

100.00 

% 



100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M452 

C3.% of press 
statements iss 
relating tomur 
events "t - 

cip 

al 


HOommur 

i 


100.00 

% 

0 

1.00 

0 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M453 

C3.% of medl 

briefings/interv 
relating to pres 
statements 



% 

Comma 
cation ! 


100% 

100.00 

% 

0 

1.00 

0 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

ievk 

s 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M454 

C3.# of external 
newsletter issued 

# 

Communi 

cation 

0 


0 

0.00 

0 


&ot 

applicabl 

ethis 

quarter 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M455 

C3.# of internal 

newsletters 

distributed 

# 

Communi 

cation 

1 


2 

0.00 

0 

k 


Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communicatio 
n and 

customer care 

M456 

C3.% Thusong 
centre utilised for 
dissemination of 
information 

% 

Communi 

cation 

100% 

100.00 

% 


100.00 

% 

100% 

t 

0.00% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 

Participation 
and Good 
Governance 

Communicatio 

n and 

customer care 

M457 

C3.% community 

satisfaction survey 

% 

MM 





70% 

0.00% 

Not 

applicabl 
e this 
quarter 

0.00% 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Intergovernme 
ntal Relations 
(District IGR 
structures) 
(Protocol - MM 
and PA) 

M459 

C3.# of District 
Mayors Forum 
attended anainst 

#r" 

# 

MM , -t|: 




100.00 

W 

(r 

100.00 

0 

0.00 

N/A 

District 

Function 

reporting 

only 

1.00 


0 

0 

planned 

4 








KPA5: Public 
Participation 
and Good 
Governance 

Intergovernme 
ntal Relations 
(District IGR 
structures) 
(Protocol - MM 
and PA) 

M460 

C3.# of District 
Forum attended 
against# of forur 
held 


U, 


MM 1 


0 

100.00 

0 

100.00 

0 

0.00 

N/A 

District 

Function 

reporting 

only 

1.00 


0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M461 

C3.% of issues 
raised during the 

Local Imbizo's 
resolved 

% 

MM 

0 


7( 

0.00% 

100% 

t 

0.00% 

: £M°t 

applicabl 

ethis 

quarter 

0.00% 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M462 

C3.# of issues 
raised during the 

Local Imbizos held 

# 

Communi 

cation 

0 


0 


15 

Ik 

0.00 

Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M463 

C3.# of issues 
raised during the 

Local Imbizos 
resolved 

# 

Communi 

cation 

0 



0 


w 

> 

0.00 

Not 

applicabl 
e this 
quarter 

0.00 


0 

0 




KPA5: Public 

Participation 
and Good 
Governance 

Imbizo's 

M464 

C3.# of issues 

raised during the 

Local Imbizos / # of 
issues resolved as 
percentage 

# 







Sfefe 


100% 

0.00 

Not 

applicabl 
e this 
quarter 

0.00 


0 

0 

Cl i 
ca ic 

IT 

J 









KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M465 

C3.% of issues 


MM 





P?o% 

0.00% 

100% 

0.00% 

Not 

applicabl 
e this 
quarter 

0.00% 


0 

0 

/O 

ki 


raised during thei ■ 

li'lbrl'irilljr 




Provincial lmbii|| 1 ' 
raised \ : : : ■ 






KPA5: Public 

Participation 
and Good 
Governance 

Imbizo's 

M466 

C3.# of isshes 

raised during the 
Provincial Imbizofi 
held 

# 

Communi 

cation 

if 

0 

44 

0.00 

0% 

0.00 

0% 

0.00 

No target 

reporting 

only 

19.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M467 

C3.# of issues 
raised during the 
Provincial Imbizos 
resolved 

!. 

ComfTftjt r 

cation 

IF 

0 

0.00 

0 

0.00 

0 

0.00 

No target 

reporting 

only 

4.00 


0 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M468 

C3.% of issues 
raised during the 
Presidential 

Imbizos resolved 

% 

MM 

0 


70% 

| 

0.00% 

100% 

0.00% 

dipt 

applicabl 

ethis 

quarter 

0.00% 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M469 

C3.# of issues 
raised during the 
Presidential 

Imbizos held 

# 

Communi 

cation 

0% 

0.00 

00-Jan- 

00 

0.00 

00-Jan- 

00 

0.00 

No target 

reporting 

only 



Sysadmin: Actual 
Required 

0 



KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

M470 

C3.# of issues 
raised during the 
Presidential 

Imbizos resolved 

# 

Communi 

cation 

0% 

0.00 

00-Jan- 

00 rff 

0.00 

OEWSn- 

00 

> 

0.00 

No target 

reporting 

only 



Sysadmin: Actual 

Required 

0 

KPA5: Public 

Participation 
and Good 
Governance 

Running of 

municipal 

council 

M471 

13.% council 

resolutions 
implemented within 
three months 

% 

MJ 




100.00 

% 

[jib 

100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Running of 

municipal 

council 

M478 

13. Functionality of . 


MM 




100.00 

% 

Floo% 

100.00 

% 

100% 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 

Committee 






KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

M489 

13.% pOliCiffir 
reviewed 


% 


MM 


Not 

applicabl 
e this 
quarter 


Not 

applicab 
le this 
quarter 


Not 

applicabl 

ethis 

quarter 


100% 

0.00% 


0 weighting - not 
applicable this 
quarter 

0 

KPA5: Public 

Participation 
and Good 
Governance 

By-laws and 

Policies 

M490 

13.% By-laws 

reviewed 

/developed 



MM 


Not 

applicabl 
e this 
quarter 


Not 

applicab 
le this 
quarter 


Not 

applicabl 

ethis 

quarter 


100% 

0.00% 


0 weighting - not 

applicable this 
quarter 

0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

M491 

13.% issues raised 
in last AG report 
addressed 

% 

MM 

Not 

applicabl 
e this 
quarter 


Not 

applicab 
le thistJJ 
quarter 


100% 

100.00 

% 

r 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

M492 

13.% compliance to 
approved audit plan 
to address queries 

% 

MM 

100% 

100.00 

% 

100% 

100.00 

% 

100% 

fet. 

100.00 

% 

100% 

100.00% 

3.00 

0 

0 



KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

M499 

13. Functional 
Performance Audit 
Committee 

0 

MM 

00-Jan- 

00 

0.00 

OC 

OC 


0.00 

w 

District 
" Function 

reporting 

only 

0.00 

N/A 

District 

Function 

reporting 

only 

0.00 


District 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

M500 

l3.Audit committee 
that fulfils both 
functions 

0 


0 it* 

0.00 

;; p 


0.00 

N/A 

District 

Function 

reporting 

only 

0.00 

N/A 

District 

Function 

reporting 

only 

0.00 


District 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Legal Services 

M501 

13.% criminatdees 
received fflaled 
after prosecutWjj 
(Number of crimWp 
cases resolved 
after prosecution / 
number of criminal 
cases received as a 
%) 

% 

Legal 

100% 

80.00% 

100% 

0.00% 

100% 

0.00% 

100% 

0.00% 


0 weighting - not 
applicable 

0 
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Notes June 

Correcti 

ve 

Action 

0 

0 

0 

0 

0 

0 

Sysadmin: Actual 
Required 

0 


KPA 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 
KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


Programme 


Legal Services 


Legal Services 


Legal Services 


Legal Services 


KPI ID 


M502 


M503 


M504 


M505 


KPI Name 


13.% lawsuits 
resolved (Number 
of lawsuits resolved 
/number of lawsuits 
as%) 


13.# of lawsuits and 
claims received / # 
of lawsuits and 
claims resolved 
13.% briefs on new 
legislation and 
regulations 
complied within 2 
weeks of 

publication of new 
legislation and 
regulations 


13.% Service level 
agreements i 
and signed \ 
days after j 
adjudicate 
tenders 


UOM 


KPI 

Owner 


Legal 


Legal 


Target 
Sept 08 


100 % 


30-Mar- 

00 


100 % 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


70.00% 100% 


0 . 00 % 



90.00 


100.00 

% 


0.00 



0 . 00 % 


90.00% noo% 


0 . 00 % 


Target 

march 

09 


100 % 


0/0 


100 % 


100 % 


Actual 

March 

09 


0 . 00 % 


'400 % 

m 


0.00 


0 . 00 % 


0 . 00 % 


Target 
June 09 


0/0 


100 % 


100 % 


Actual 
June 09 


Actual 

June 

Score 


0 . 00 % 


0.00 



100.00% 3.00 0 
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KPA 

Programme 

KPI ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Correcti 

ve 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 
Anti-Corruption 

M506 

13. Number 
corruption cases 
investigated and 
resolved within 
three months / 
number of 
corruption cases 
reported as% 

% 

MM 

100% 

0.00% 

100% 

■■■j 

0.00% 

100% 

k 

100.00 

% 

r 

0.00% 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 
Anti-Corruption 

M512 

13.# of cases 
addressed / # of 
people who violated 
code of conduct as 
a percentage 

% 

MM 

100°/ 

0 

0.00% 


0.00% 

100% 

t 

100.00 

% 

100% 



0 weighting - no 
cases reported 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 
Anti-Corruption 

M513 

13# disciplinary 
cases resolved 
within 3 months/ 
total # disciplinary 
cases reported 

% 



100 4 i 


0.00% 

%L 

w 

(r 

0.00% 

100% 

100.00 

% 

100% 



0 weighting - no 
cases reported 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 
Anti-Corruption 

M514 

13.% of grievMgfeB^ 
lodged against the 
municipali$jjjjk 

% 





0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

No grievance 
reported in the last 
quarter 

0 


151 


Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



Projects 




Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

IDP Review 
(2008/09- 
2013/14 
Approved IDP) 

0 

MM 

100.00 

80.00 

100.00 

Fi 

M 

to 

nal 
ay 2 
ME 

DP adopted by Cou 1 ''' 

00££|P and summary subsided 

C within 14 days of adoption of 
Ensure that the IDP document is a 

100.00 

3.00 

0 

0 


fw 

gc 

eyt 

ve | f 

:ar plan that expresses 
riment-wide commitments 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

2008/09 
IDP/Budget 
Review 
schedule 
approved by 
the council 

0 

MM 

80.00 

80.00 

100.00 

Proce 

^specif 

Coun 

ss Plaftoutputs achieved within 
ed tTSBrames. Reviewed 
yl/Budget Process Plan submitted 
nfcipal Manager before tabling to 

Inn July 09 

100.00 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

Budget and 

IDP Aligned 

0 

MMrf 


100.00 

100.00 

100.00 

Adoption of final budget by end May 09. 
Submission to Mec and Treasury within 

2 weeks 

100.00 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

SDBIP 

approval 

< 

0 

“ 

1 

N/A 

N/A 

N/A 

SDBIP approved by Mayor 28 days 
after adoption of budget. 

70.00 

2.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Individual 

performance 

assessment 

s 

MM 

4 

0.00 

N/A 

100.00 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Quarterly 

performance 

reviews 

(SDBIP 

Reporting) 

0 

MM 

0.00 

0.00 

0.00 

Evaluate quarterly SDBIP depapiipntal 
report ancMlscuss with sections vtflWh 
aJepartqjplrat departmental meeting 
within three weeks of beginning of next 
quarter. Address issues of 
unaerperformance within department 

100.00 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Quarterly 

Institutional 

Performance 

Reports 

0 

MM 

0.00 

0.00 

0.00 

DiscusSSquarterly institutional 
Derformantfrwyort with S57 managers 
^pianagemWt’meeting within three 
-ateeks of beginning of next quarter. 
Addrfes issues of underperformance. 
Quarterly performance report to be 
audited by Internal Audit Unit. Submit 
institutional performance report to 

Mayor for discussion at Council meeting 

50.00 


MM appointed 

1st August 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

00-Jan-00 

Audited 

Performance— 

Internanj 

Audit 

0.00 

0.00 

0.00 

Audit quarterly performance reports 
within three weeks of completion and 
prepare quarterly reports for municipal 
manager and performance audit 
committee 

70.00 

2.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Mayor submit 
quarterly 
reports to 
council 


MM 

0.00 

0.00 

0.00 

Quarterly audited performance reports 
submitted to the Mayor for discussion at 
Council meeting 

80.00 

2.00 

0 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Annual 

Performance 

Report 

0 

MM 

N/A 

0.00 

0.00 

Not applicable this quarter 4 i~|~|~t i 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Oversight 

Committee 

establishment 

0 

MM 

N/A 

0.00 

0.00 

Not applicao e this quarter 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Employee 

Performance 

Management 

Signing of 
employment 
contracts by all 
Section 57 
managers for 
the 2008/09 fy 

0 

MM 

100.00 

N/A 

100.00 

NorappEable this quarter 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

Organisational 
structure 
alignment in 
terms of 

Provincial j 

organogram 

model 


0 

MM ^ 

100.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

Organogram in 
line with IDP 


0 

MM 

100.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPAl: 

Transformati 
on & 

Organisation 

al 

Development 

Organisation 
al Design and 
Human 
Resource 
Capacity 

Filling of all 
vacant 

section 57 
managers 
posts 

0 

MM 

90.00 

N/A 

N/A 

Not applicable this quartetTEU 

4 k 

m 

N/A 


N/A 

0 

KPAl: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

Vacant 

Positions filling 

0 

MM 

100.00 

80.00 

N/A 

Appointment of staff in crucial vacant 
positions titpraJuly 2009 

0.00 

0 

0 

KPAl: 

Transformation 

& 

Organisational 

Development 

Employment 

Equity 

Employment 
Equity Plan 

0 

MM rf 

100.00 

100.00 

60.00 

All vacant positions filled according to 

EEP 

0.00 

0 

0 

KPAl: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

Workplace 

Skills 

Development 

Plan 

0 

MM 

N/A 

N/A 

0.00 

Work Place Skills Development Plan for 
next financial year developed and 
submitted to LGSETA by end June 
together with annual training report. 

100.00 

3.00 

Yes 

0 

KPAl: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

Section 57 

Managers 

leaders 

development 

program 

1 0 

MM 

100.00 

100.00 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Traditional 

Leaders 

Training 
sessions with 
Management 
on 

mainstreaming 
of vulnerable 
people 

0 

Youth, 

Gender, 

Disability 

Desk 

N/A 

0.00 

N/A 

Not 

pplicablethis quarter 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

Employee 

Satisfaction 

Survey 

0 

MM 

100.00 

100.00 

N/A 

Not appliiSHfcis quarter 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

Employee 

communication 

1 

0 

-i:. 

MM rtf 

Sten 

1 

0.00 

0.00 

100.00 

Quarterly meetings with all employees at 
a central point to discuss municipal 
issues. Communication with employees, 
suggestions through internal newsletter. 

100.00 

3.00 

Monthly 
departmental 
meetings held, 
divisional 
meetings held 
monthly as well 
as the whole 
departmental 
meetings are 
held to discuss 
municipal 
issues. 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

Human 

Resource 

Strategy 

0 

MM 

0.00 

100.00 

0.00 

Implem 

Quarter 

impleiTK 

ant Human Resource Strategy, 
yjfjjgress reports on *fp 

ffiflon 

100.00 

3.00 

Yes 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

Job 

Evaluations 

0 

MM 

0.00 

0.00 

0.00 

Imptbfn 

SiLoutcome of job evaluations 

0.00 

Not yet 

0 



KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

HIV/Aids 

programmes 

0 

MM , 

N/A 

100.00 

0.00 

Candle* 

Jght Memorial on 21 May 09 

0.00 

No 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

Condom Week 

0 

HIV/Aids 
Desk "h- 

N/A 

N/A 

0.00 

Not applicable this quarter 

N/A 

N/A 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

World TB Day 


HIV/Aids 

Desk 

N/A 

N/A 

0.00 

Not applicable this quarter 

N/A 


N/A 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

HIV/ AIDS 

Candle Light 
Memorial 

o 

HIV/Aids 

Desk 

N/A 

N/A 

N/A 

Convene meeting with stakeholders. 
Decide on venue for Candle Light 

Memorial on 21 May 09. Assist 
Department of Health when requested 
regarding arrangements of event 

0.00 


No 

0 
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Strategic 

Theme 


Programme 


Project 


Sectional 

Process 


Activity 

Owner 


Actual 
Status 
Sept 08 


Activity 

Status% 

Dec 


Activity 

Status% 

March 


Activity End June 09 


Activity 
Status 
% June 


Activity 

Score 

June 


Activity Notes Corrective 
June Action 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


HIV/ AIDS 


World Aids Day 


HIV/Aids 

Desk 


100.00 


Not applicable this quarter 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


HIV/ AIDS 


World Aids Day 


Commu 

nication 


0.00 


icable this quarter 


HIV/ AIDS 


Aids Council 


HIV/Aids 

Desk 


0.00 


100.00 


100.00 


nge quartefly meeting of Aids 
according to meeting schedule, 
invitations to all stakeholders 
and follow up telephonically. Compile 
agenda and take minutes at meetings. 


100.00 


3.00 


Safety And 
Security 


Security 

Personnel 

Contracts 

Management 


100.00 


0.00 


Not applicable this quarter 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 

Delivery and 
Infrastructure 
Development 


Sports, Arts 
and Culture 


Spatial 

Planning 


Land Use 

Management 

Plan 


100.00 


0.00 


100.00 


100.00 


50.00 


Promotion of SAC Facilities in external 100.00 
newsletter on quarterly basis and local 
paper on monthly basis 

Investigate and research possible 50.00 

sources of funding for development of 

Plan Use Management Plan and Land 

Use Management Schemes. Quarterly 

reports on progress 


3.00 


Draft LUMS in 0 
place waiting 
council approval 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Release of 

Land for 
development 

0 

MM 

100.00 

100.00 

100.00 

Iffunc 

gover 

s are secured apply to fee# | ». 

imgrPer land proclamation^:^ 

0.00 

No funds has 
been secured as 
yet. 

negotiations still 
in progress with 
t/a to release 
land for 
development 

0 



KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Services 

Indigent Policy 
and Register 

0 

MM 

100.00 

100.00 

N/A 

Ltyqt applicabWfhis quarter 

N/A 


N/A 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Housing 
(Municipal 
Housing Plan 
and strategy 
implementation 
) 

Municipal 

Housing Lease 
Agreement 

0 

Legafcffp 


N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA3: 

Economic 

Development 

Job Creation 
(LED Strategy) 

LED Strategy 



70.00 

80.00 

100.00 

Not applicable this quarter 

N/A 


N/A 

0 

KPA3: 

Economic 

Development 

Economic 

Growth (LED) 

00-Jan-00 

iEnfrepreneurs 

nlpjttaming 

Youth, T 80.00 
Gender, 1 

Disability 

Desk j 

0.00 

100.00 

Liaison with NGO's and LIMDEV for 
training of young people, disabled 
persons and women on 
entrepreneurship skills in consultation 
with LED section. Monitor, evaluate and 
report on entrepreneurship training 

80.00 

2.00 

SMME trained 
on business 
skills 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA3: 

Economic 

Development 

Economic 

Growth (LED) 

Mosquito 
Repellent Plant 

0 

MM 

N/A 

N/A 

0.00 

Not a 

oplicable this quarter ! j U j 

4 I 

... : 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Compliance 
with conditions 
of the DoRA 
(Circular 45 of 
National 
Treasury) 

0 

MM 

50.00 

80.00 

100.00 

R 

epo 

ting requirements for conditional 

100.00 

3.00 

yes 

0 

1 

re 

rr 

P 

ana 

ovin 

m 

satisfied, including the monthly 
s submitted by the municipal 
jS§§ggie relevant national or 
cial tra&ferrina officer 

febk 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Revenue 

Enhancement 

Strategies 

0 

MM 

A 

0.00 

0.00 

70.00 

D 

Ol 

r 

e##fecting company to collect 

jtstanding debts, top 100 Good 

i ictnmorc initiati\/o to mntK/ato niltnro 



0 weighting - no 
debt collecting 
company 

0 

K i 

of payment amongst businesses and 
residential customers. Updating of 
customer information 


KPA4: 

Financial 

Viability 

Revenue 

Management 

Five Year 
Financial Plan 

0 

MM ^ 

N/A 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Debt collection 

1 


pr o 

w 

2 

100.00 

0.00 

100.00 

Upon receipt of instructions from 

Finances on debtors outstanding longer 
than 60 days, verify contractual liability 
of debtor, issue letters of demand within 

5 days. In the event of no payment 
received based on letters of demand 
within 20 days, hand over to attorneys 
for judgement orders within 5 days. 

Report on the execution of judgement 
orders 

100.00 

3.00 

MOU in place 
with the 
community 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

Preparation 
and adoption of 
budget in 
compliance 
with MFMA 

0 

MM 

90.00 

100.00 

75.00 

Fin? 

and 

BfiUb 

il budget compiled in termsfttlFMA 
adopteWsy end May. Final oudge: 
m tied to MEC, National and 
vinSaT Treasuries within 14 days of 

100.00 

3.00 

Yes 

0 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

Financial 

Statements 

0 

MM 

100.00 

N/A 

N/A 

Not 

appljqatye this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

Municipal 

Infrastructure 

Investment 

Plan (Asset 
Register - 
Finance, Asset 
Maintenance 

Plan - 

Engineering 

0 

iTtffffi 

MM 

i I 1 :: 


100.00 

100.00 

N/A 

ftofiapfrable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Public 

Participation 
and Ward 
Committees 

Public 

Participation 

Framework 

.::W 0 

" 

s 

100.00 

100.00 

100.00 

Public participation conducted in 
accordance with framework 

0.00 


Sysadmin: 

Actual required 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

Traditional 

Authority 

Relationship 

Plan 

0 

MM 

k, A 

0.00 

0.00 

0.00 

Coordinate and provide secretariat 
services to Mayor Tihosi Forum meeting 

0.00 


Sysadmin: 

Actual required 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Traditional 

Leaders 

Traditional 

Authority 

Relationship 

Plan 

0 

MM 

0.00 

0.00 

N/A 

Not applicable this quarter ' : : : : . 

A 

JyjP 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Communication 

Strategy 

0 

MM 

100.00 

100.00 

100.00 

Rgviffly Communication Strategy after 
Stall of the Nation, Provincial and 
Municfp|t$tate addresses by end April 
to include issues raised in addresses. 
Stevelop programmes aligned to issues 
iKMtecf the Nation address and 
mprawent programmes. Include 
orogrammes of sector departments in 
Communication Strategy. Include 
municipal schedule in communication 
strategy. Issue press statements 
regarding items included in 
communication strategy. 

100.00 

3.00 

Communication 

strategy 

reviewed 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Communication 

Strategy 

1 


Qommu 

!| 

100.00 

100.00 

100.00 

Review Communication Strategy after 
State of the Nation, Provincial and 
Municipal state addresses by end April 
to include issues raised in addresses. 
Develop programmes aligned to issues 
n State of the Nation address and 
mplement programmes. Include 
orogrammes of sector departments in 
Communication Strategy. Include 
municipal schedule in communication 
strategy. Issue press statements 
regarding items included in 

100.00 

3.00 

Yes 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 









communication strategy 

jk 





KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Language, 
Religion and 
Culture Policy 

C 

MM 

100.00 

70.00 

N/A 

sJMot applicatit^itflis quarter 

N/A 


N/A 

0 


KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Language, 
Religion and 
Culture Policy 

C 

Con 

ni ? 

w 

% 

100.00 

70.00 

N/A 

Implement language policy. Citizens to 
be communicated with in their first 
language. Invitations regarding 
municipal activities to community to be 
drafted in local language 


Sysadmin: 

Actual required 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Events 

Management 


i— I 

Con 

Inca 

imu 

lion 

120.00 

100.00 

N/A 

Not applicable this quarter 

N/A 

N/A 

0 





KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

00-Jan-00 

Prr 

% 

jss 

tements 

Corr 

nica 

imu 

tion : 

100.00 

100.00 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

00-Jan-00 

Media 

Briefings \ 

- Cor 

ice 

imu A 

tiorfu 

100.00 

100.00 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

00-Jan-00 

External 

Newsletters 

Commu 

nication 

0.00 

0.00 

N/A 

Not applicable this quarter ” 

A 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

00-Jan-00 

Internal 

Newsletter 

Commu 

nication 

0.00 

0.00 

N/A 

Not applicable this quarter 

'ill 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Communication 
and customer 

care 

Community 

Satisfaction 

Survey 

0 

MM 

N/A 

0.00 

20.00 

■Present findiFtjs of the survey to 
common.; es and stakeholders by end 
ApnFwfplement findings 

0.00 


Not yet 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Municipal 

Branding 

Municipal 

Branding 

0 

mm. i nr 

N/A 

0.00 

100.00 

Not applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Municipal 

Branding 

Municipal 

Branding 

0 

Commu ^ 

N/A 

0.00 

100.00 

Not applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

Youth Policy 

0 

Youth, 

Gender^l 

Disability 

Desk 

100.00 

0.00 

100.00 

Implement Youth Policy 

0.00 


Sysadmin: 

Actual required 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

00-Jan-00 

Local Yotjfv 
Council Hffl 

Youth, j 
Lpender, 

0.00 

100.00 

100.00 

Quarterly Youth Council meetings. 

Provide secretariat services for Youth 
Council 

100.00 

3.00 

3 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

Youth 

Economic 

Summit 

0 

Youth, 

Gender, 

Disability 

Desk 

N/A 

N/A 

N/A 

You 

Invit 

IRITIS 

w 

h Economic Summit on 2 Ulht& 
e peopRwnterested in businesff 
obpBBO to present business 
)rtipties. Arrange transport for 

1 1 1 venue of Economic Summit as 
tifie&bv Premiers Office. 

0.00 

No 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

Career 

Exhibition 

0 

Youth, 

Gender, 

Disability 

Desk 

N/A 

N/A 

100.00 

Not 

applicable this quarter 

N/A 

N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

National Youth 
Service Skills 
Development 
Programme 

0 

Youth, 

Gendejgj* 

DisaSlJF 

Desk. 

100.00 

N/A 

N/A 

Offic 

devr 

the 

You 

Hea 

11 y 

You 

Prer 

eWthe Premier to conduct skills 
lopment - As an elected member of 
election committee of the National 
h Service in partnership with Dept 
th and Social Development identify 
oung people to attend National 
h Service in May and submit to 
nier's office 

100.00 

3.00 

Yes 

0 

KPA5: Public 

Participation 
and Good 
Governance 

Youth 

Development 

Youth Camp 


Gender, 

Disabim 

Desk 

N/A 

N/A 

N/A 

Identify young people to attend youth 

camp by end June as requested by the 
Office of the Premier. Office of Premier 
identify municipality where camp should 
take place. Arrange transport for young 
people to camp. 



0 weighting - 

non applicable 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

Authorship 
Workshop for 
Youth 


Youth, j 

0.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Youth 

Development 

Spring Day tree 
planting 

0 

Youth, 

Gender, 

Disability 

Desk 

0.00 

N/A 

N/A 

Not applicable this quarter 4 i~|~|~t i 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Gender 

Development 

Gender Policy 

0 

MM 

0.00 

0.00 

N/A 

lot applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Gender 

Development 

Gender Policy 

0 

Youth, 
Gender, 
Disability 
De: k 

0.00 

0.00 

0.00 

tj^jement GffTder Policy 



Sysadmin: 

Actual required 

0 

KPA5: Public 

Participation 
and Good 
Governance 

Gender 

Development 

00-Jan-00 

Forum 

Meetings 

Youth, 

Gejnder, 

Disability 

Desk 

100.00 

100.00 

100.00 

Attend quarterly district gender forum 

meetings. 


Sysadmin: 

Actual required 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Gender 

Development 

Women's 

Parliament 



0 

Youth, ^ 

Sender, 

100.00 

N/A 

N/A 

Not applicable this quarter 

N/A 

N/A 

0 





Disabiity 



3s | 

KPA5: Public 
Participation 
and Good 
Governance 

Gender 

Development 

Women's Day 
Celebrations 




0 

Youth, 

Gender, 

Disability 

Desk 

100.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Gender 

Development 

Men's Dialogue 




Youth, j 
Gender, 

N/A 

100.00 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Activity Notes 
June 

Corrective 

Action 

No workshop 
was arranged 

0 

N/A 

0 

Sysadmin: 

Actual required 

0 

yes 

0 

N/A 

0 

4 

0 


Strategic 

Theme 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 
KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


Programme 


Gender 

Development 


Disabilities 

Development 


Disabilities 

Development 


Disabilities 

Development 


Project 


Workshop on 
Gender based 
violence 


0.00 


Disability Policy 


Disability Policy 


0.00 


0.00 


00-Jan-00 



Actual 
Status 
Sept 08 


100.00 


Activity 

Status% 

Dec 


0.00 


0.00 


0.00 


100.00 


Activity 

Status% 

March 


Activity End June 09 


Activity 
Status 
% June 


0.00 


Arrange a workshop on gende$|ggd 

violence iiwSje cluster. Together*^ 
t on Gender Equality hold 
Identify people, arrange 
I catering for 50 people per 


Activity 

Score 

June 


0.00 


N/A 


0.00 



this quarter 

♦ 


N/A 


0.00 


t Disability Policy 


0.00 


Attend District Disability Forum on 
quarterly basis. Convene local disability 
forum meetings quarterly. 


100.00 


3.00 


KPA5: Public 
Participation 
and Good 
Governance 


Disabilities 

Development 


International 
Wellness Day 
for disabled 
persons 


100.00 


N/A 


Not applicable this quarter 


N/A 


KPA5: Public 
Participation 
and Good 
Governance 


Disabilities 

Development 


Workshop on 
Elections for 
Disabled 
People 


N/A 


100.00 


Ensure that disabled people attend 
District Disability Indaba in April 09. 
Identify disabled people and arrange 
transport to identified venue 


100.00 


3.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Intergovernmen 
tal Relations 
(District IGR 
structures) 
(Protocol - MM 
and PA) 

District Mayor's 
Forum 

0 

MM 

100.00 

100.00 

100.00 

Whe 

Mayc 

n invited Mayor to attend’D^gt 

x's FeSm on quarterly basis*] 1 ! * 

w 

100.00 

3.00 

All District 
Managers 
forums attended 
when invited. 

0 



-jf]. 

KPA5: Public 
Participation 
and Good 
Governance 

Intergovernmen 
tal Relations 
(District IGR 
structures) 
(Protocol - MM 
and PA) 

District 

Municipal 

Manager's 

Forum 

0 

MM 

100.00 

100.00 

100.00 

Whe 

Man 

nfiiyjt^attend District Municipal 
agerS^fem on quarterly basis 

he*. 

100.00 

3.00 

All District 
Managers 
forums attended 
when invited. 

0 


KPA5: Public 
Participation 
and Good 
Governance 

Imbizo's 

Imbizo's 

0 

MM 

0.00 

0.00 

0.00 

Issues raised at Imbizo's relevant to 

GGM to be addressed. Report back to 
community during public participation 
meetings on progress on resolving 
issues 

100.00 

3.00 

All issues raised 
during the 
Izimbizo's 
addressed. All 
meetings 
attended. 

0 


168 


Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 




Strategic 

Theme 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


KPA5: Public 
Participation 
and Good 
Governance 


Programme 


Running of 

municipal 

council 


Running of 

municipal 

council 


Running of 

municipal 

council 


Project 


Council 

Resolutions 

Implementation 


00-Jan-00 


Functionality of 
Executive 
committee & 
portfolio 
committee 


Sectional 

Process 


Functionality 
of Executive 
committee & 
portfolio 


Activity 

Status% 

Dec 

100.00 


100.00 


100.00 


Activity 

Status% 

March 


Activity End June 09 


Monitor implementation of CotlMte» 

monthly meetings' tjp' 
action where resolutions 
plemented within three months 


100.00 


Resoluti 


100.00 


Circulate Agendas within 48 hours 
before meetings. Draft Minutes of 
meetings within 5 days after meeting. 
Record all inputs made on items by 
committees and forward to Council 
Services for inclusion in Council 
Agendas 


100.00 


Circulate Agendas within 48 hours 
before meetings. Draft Minutes of 
meetings within 5 days after meeting. 
Record all inputs made on items by 
committees and forward to Council 
Services for inclusion in Council 
Agendas 


Activity 
Status 
% June 

100.00 


100.00 


100.00 


Activity 

Score 

June 


3.00 


3.00 


Activity Notes 
June 


All council 
resolutions 
relating to the 
department 
were 

implemented. 
Project identified 
and adopted 
were 

implemented 
except those 
that their budget 
were revised. 

0 


Corrective 

Action 


Activity Actual 
Owner Status 
Sept 08 


0.00 


00.00 


100.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Running of 

municipal 

council 

00-Jan-00 

Portfolio 

Committees 

Management 

Commu 

nication 

100.00 

100.00 

100.00 

Items 

meeti 

discussed in Portfolio Commir.ee 
ngstfge included in Execufiy 
pifpgand Council Agendas 

100.00 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

Policy 

Reviewal and 
Development 

0 

MM 

100.00 

100.00 

100.00 

June^ 

is to be submitted to Exco and 
ifter adopted by Council by end 

% 

100.00 

3.00 

No policies 
identified for 
review but the 
Library policy 
was developed 
and adopted by 
the Council 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

By-Law 
reviewal and 
new By-law 
development 

0 

MM 

" 

100.00 

100.00 

0.00 

Adoption of By-laws by Council. By-laws 
gazetted and implemented 

0.00 

Bylaws to be 
reviewed 
identified and 
the target for 
review was 
awaiting tariff 
input and 
approved. 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

By-Law 

reviewal and g 
new By-law 
development 


r o 

Legal 

100.00 

0.00 

100.00 

Provide legal advise and guidance with 
the review and implementation of 
policies and by-laws to ensure that all it 
comply to legislation. Ensure that all By- 
laws are promulgated 

100.00 


Yes 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

Policy and By- 
law Register 

0 


100.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

Audit Plan 

0 

MM 

150.00 

N/A 

N/A 

Not applicable this quarter " ^ 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

Audit Plan 

0 

Internal 

Audit 

150.00 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

Performance 

Audit 

Committee 

establishment 

0 

MM 

0.00 

0.00 

N/A 

^jl^ppiinabiethis quarter 

N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

Internal Audit 

Unit 

0 

MM 


0.00 

0.00 

0.00 

Internal Audit unit functional 



0 weighting - 
Rescheduled for 
May 2009. 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Legal Services 

00-Jan-00 

Legal advice 

Legal 

100.00 

0.00 

100.00 

Provide legal assistance/advice to 
political office bearers and 
administration. Conduct research on 
weekly basis to determine new 
legislation. Compile briefs on new 
legislation and regulations within 2 
weeks of publication and advise council 
and administration accordingly. 
Compilation and application of By-laws 
and policies. Administer relevant 
legislation. Monitor municipal 
agreements and contracts, Facilitate 

100.00 

3.00 

legal office 
always advise 
council 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 









implementation of legislation. ''Mtof^tor 
the estabWifeent of relevant Hh- 1 
scorn mitteek Render support to statutory 
tidies. Manaqementof the leqal library 





KPA5: Public 
Participation 
and Good 
Governance 

Legal Services 

Workshop on 
Legal Issues 

0 

Legal 

N/A 

0.00 

N/A 

Not appl cable this quarter 

% 



N/A 


N/A 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Legal Services 

00-Jan-00 

Service Level 
Agreements 

Legal 

100.00 

0.00 

100.00 

DrbflSservice level agreement according 

to Terms of reference and specifications 
as obtained from SCUM and relevant 
department. Ensure that service 
provider signs SLA within three days 
after adjudication of tender / contract 

100.00 

3.00 

Yes 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and Anti- 
Corruption 

Anti-corruption 
Strategy and 
policy 

0 

MM ^ 

100.00 

0.00 

100.00 

Implementation of policy by enforcing 
zero tolerance to fraud and anti- 
corruption activities and co-operation in 
events of forensic audits. Initiation of 
disciplinary procedures when cases of 
corruption and fraud are reported or 
detected, cases to be handled off within 

3 months 

100.00 

3.00 

0 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and Anti- 
Corruption 

Anti-corruption 
Strategy and 
policy 

0 

Internal 

Audit 

160.00 

0.00 

100.00 

Implerr 
zero to 
Jcorrug 

entation of policy by ehftfrcjng 

leraSSe to fraud and anti-^fcr 
^activities and co-operation in 
iff forensic audits. Initiation of 

100.00 

3.00 

0 

0 

corrup 

detec 

3 mont 

lary procedures when cases of 
on and fraud are reported or 
t , tc s,es to be handled off within 

hsL-ib. 

KPA5: Public 
Participation 
and Good 
Governance 

Information 

Technology 

Municipal 

Website 

0 

Commu 

nication 

100.00 

50.00 

100.00 

- Research a heather information. 
mnttL every Tuesday with IT officer. 
Up33ftB&5ebsite with new information 
when necessary. Publish updated 
information on scheduled activities of the 
municipality on the website 

100.00 

3.00 

Yes 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Departmental 

Management 

Departmental 

Meetings 

0 

mM+. 

- 

1 

100.00 

1 

50.00 

100.00 

Conduct monthly departmental meetings 
according to schedule. Issues raised 
during departmental meetings to be 
referred to management and if 
necessary to Portfolio Committee, Exco 
and Council 

100.00 

3.00 

15 meetings 
conducted and 
schedule 
complied with 
and where 
deviations 
detected - new 
dates were 
identified. All 
meetings 
minutes and 
actions followed 
up and elevated 
issues to the 
management 

0 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 






Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 




meeting and 
further to the 
portfolio 
committee for 
endorsement to 
EXCO and 

Council for 
approval. 



Activity 

Owner 


Actual 
Status 
Sept 08 


Activity 

Status% 

Dec 


Activity 

Status% 

March 
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The Budget 


and 


5.4.1 Overview 

Treasury Department has the following sections: 


Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 


5.4 Budget and Treasury 



• Budget Control and Reporting 

• Revenue and Billing 

• Expenditure 

• Asset and Supply Chain 

Each of these sections is being performance manag^pljy the Direc® porate Services 
by means of scorecards that is aligned to the Mt^ppal strategy, IDP piP and Lower 
SDBIP. The Budget and Treasury Department received the following 'Sail scores on 
performance per programme: 

Average Programme Score 



\<r 







June 09 
March 09 
■ Dec 08 
Sept 08 


Graph: Budget & Treasury Department overall performance 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 



The function of provision of various Budget & Treasury within the municipality is 
administered as follows and includes: 


<List administration of each function here: this should detail what is offered, and 
how it is offered to the community> 

• Budget Control and Reporting 


• Revenue and Billing 


• Expenditure 


Asset and Supply Chain 


These services extenc 
<function/area> which 
private sector> govern 

to include <function/area>, but do not take account of 
resides within the jurisdiction of <national/provincial/other 
ment. Thermunicipality has a mandate to: 

<List here> 


The strategic objectives of this function are to: 

<List here> 



The key issues for 2009/1 0 are: 


• Budget Control and Reporting 

> 

• Revenue and Billing 
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Expenditure 

> 

Asset and Supply Chain 

> 
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5.4.2. 1 Key Performance Areas - Chief Financial Office 

The Chief Financial Officer is directly responsible for the following Key Pj 
the signed Performance Plan: 


KPIs 


KPA 


KPA1: 

Transformation 

& 

Organisational 

Development 

KPA1: 

Transformation 

& 

Organisational 

Development 


KPA1: 

Transformation 

& 

Organisational 

Development 


KPA1: 

Transformation 

& 

Organisational 

Development 


KPA1: 

Transformation 

& 

Organisational 

Development 


Programme KPI 
ID 


Integrated 
Development 
Planning 


Integrated 
Development 
Planning 


M09 


M10 


Integrated 

Development 

Planning 


M12 


Organisational M29 

Design and 
Human 
Resource 
Capacity 


Retention of 
skilled staff 


Mill 


KPI Name 


14 .% Compliance to 
Budget Process 
Plan 


14 .% Compliance to 
Budget legislative 
deadlines 


Target 
Dec 08 


14 .% Compliance to 
SDBIP legislative 
deadlines 


LI .Total cost of 

S57 terminatioi 
during f.y. 


L3.% employee 
satisfaction rating 
per department 




ance Indicators and Projects as per 



Not 

applicable 

this 

quarter 


Actual 
Dec 08 

100 . 00 % 


80.00% 


80.00% 


0.00 


0 . 00 % 


Target 
march 09 

100 % 


00 % 


Not 

applicable 

this 

quarter 


0 


Not 

applicable 

this 

quarter 


Actual 
March 09 

100 . 00 % 


100 . 00 % 


0.00 


Target 
June 09 

100 % 


100 % 


Not 

applicable 
this quarter 


Not 

applicable 
this quarter 


Actual Actual 
June 09 June 
Score 

90.00% 2.83 


90.00% 2.83 


0 . 00 % 


0.00 


3.00 


0 . 00 % 


Notes June 


Corrective 

Action 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Services 

M198 

11.# of poor 
households 
receiving free basic 
water against total 
# of poor 
households. 

# 

Finance 

100% 

100.00% 

mu 


1.00 

100% 

1 

1.00 

100% 

1.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Waste 

M211 

11 .Total # of 
households earning 
less than R1 100 
per month receiving 
free basic waste 

# 

Finance 

23,000 

23000.00 

^23,000 

23,000.00 

23,000 

k 

1 

■ pf 

w 

23,000.00 

23,000 

0.00 


Sysadmin: 

Actual 

Required 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

M222 

11. Total amount of 
water abstracted 
and/or purchased 
by the municipality 
(in Kilolitres) 

# 

Finance^ 

No Target 

Reporttngfi 

only ±0 

0.00 

Sporting 

0.00 

0 

0.00 

No Target - 

Reporting 

only 

0.00 


Engineering 

competency 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

M223 

11. The total water 
which is supplied & 
metered (in 

Kilolitres) jt 

# 

Finan<SjS 

No Target 

onlHtm, 

0.00 

NffTarget 

Ll 

Jr 

Reporting 

only 

0.00 

0 

0.00 

No Target - 

Reporting 

only 

0.00 


Engineering 

competency 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M326 

F3.R-value 
increase in rfffinE 
collected (R-value 
revenue collected^! 
07/08 /R-value 
revenue 08/09 

R 

FinLl^j-|- 

j 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0.00 

0% 

0.00 

11745000 

5121962 

.00 

2.98 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M327 

F3.Total r-value 

revenue 

R 

TFinangr:: 

1 

27,600,00 

30569500 

.00 

55,200,00 

0 

55,900,81 

2 

82,800,00 

0 

98,118,70 

0.00 

110,583,00 

0 

1084884 

93.00 

0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

2.84 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M328 

F3.% services 
(customer) revenue 

% 

Finance 

5.62% 

3.90% 

11.25% 

C 

13.60% 

16.87% 

it 

11.70% 

22.50% 

11.20% 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M330 

F3.% billed revenue 

% 

Finance 

19% 

23.40% 

38% ^ 

30.02% 

57% 

70.80% 

75% 

15.60% 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M335 

F3.Financial 
viability i.t.o. 
Percentage 
outstanding service 
debtors to revenue 

% 

Finance 

800% 

1232.00% 

417% 

814.00% 

289% 

k 

I 

■it 

j~_ 

473.10% 

252% 

395.00% 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M336 

F3.R-value total 
outstanding service 
debtors 

R 

Finance , 

48 , 000,00 

52741100 

.00 

50,000 00 

0 

59,368,86 

8 

51,000,00 

0 

62,837,10 

0.00 

52,000,000 

6684676 

3.00 

4.45 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M337 

F3.R-value annual 
revenue actually 
received for 
services 

R 

Finance 

6 , 000,000 

4594300. 

00 

12 : 00 !! 00 

oW 

it 

7,290,742 

18,000,00 

0 

9,785,600 

.00 

20,600,000 

1692112 

9.00 

2.80 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M339 

F3.R-Value grants 
Total R-value X 
budget as a % ff 




76% 

90.90% 

i 

57.60% 

76% 

95.70% 

76% 

82.80% 

3.15 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M341 

F3.Type and ^ 
number of specific 
roads grants and 
subsidies receive 

1: 

Ilk * 

Finance 1| 

( I/O 

0.00 

0% 

0.00 

0% 

0.00 

No Target - 

Reporting 

only 

1818675 

4.00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M342 

F3.R-value MSIG 

utilisation 

R 


184,000 

735000.0 

0 

368,000 

455,000.0 

0 

552,000 

521,112.0 

0 

735,000 

735000. 

00 

3.00 

0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M346 

F3.% LEDF 
utilisation 

% 

Finance 

33% 

32.00% 

6 : : : : ' 

85.00% 

100% 

100.00% 

Not 

applicable 
this quarter 

0.00% 


1 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M350 

F3.% MIG 

utilisation 

% 

Finance 

25% 

23.70% 

50.00%^ 

42.10% 

75% 

69.30% 

100% 

83.00% 

2.81 

18186754/ 

21 900 000 
= 83% 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M354 

F3.R-value revenue 
from property rates 
/ R-value total 
revenue as % 

% 

Finance 

22% 

7.50% 


26.90% 

22% 

k 

— j— 

34.40% 

2% 

5.20% 

5.00 

target 
should be 
2.2% 

instead of 

22% 

(calculation 

error) 

Sysadmin: 
Changed 
target as 
per notes 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M356 

F3.R-value all cash 
at a particular time 

R 


No Target 

266875.3 

5 

Iff!) Target 

Warting 

42,998.00 

0% 

133,723.0 

0 

No Target - 

Reporting 

only 

283530. 

00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M357 

F3.R-value 
investments m 



t only 

157069.3 

1 

nvlo Target 

Reporting 

only 

157,069.0 

0 

0% 

174,200.0 

0 

No Target - 

Reporting 

only 

1742300 

.00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M358 

F3.R-value n'MwHty-i 
fixed operating Htt 
expenditure 

R 

Finance? 

1 l.No Target 

iReporting 

ply 

13945231 

.68 

No Target 

Reporting 

only 

7,132,262 

.00 

0% 

7,541,161 

.00 

No Target - 

Reporting 

only 

6730815 

.00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M359 

F3.R-value bad 
debt written off 
annually 


^inancefr 


0.00 

0 

0.00 

0 

0.00 

0 

0.00 

3.00 

0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M364 

F3.R-value Capital 
budget spent in 
year 

% 

Finance 

25% 

11.10% 

50%, 

1 


0.32 

25,497,37 

5 

i 

16,125,40 

0.00 

33996500 

2178752 

7.00 


21,787,527/ 
31,490,500 
= 69.10% 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M365 

F3.R-value Council 
approved capital 
budget in year 

R 

Finance 

Not 

applicable 

this 

quarter 

0.00 

Not ^ 

applicable 

this 

33,976,50 

0.00 

R0 

k 

0.00 

33,996,500 

3149050 

0.00 

2.88 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M366 

F3.% projects with 
finalised plans one 
month before 
inception 

% 

Finance 

100% 



0.00% 

p>0% 

w 

0.00% 

100% 

0.00% 


0 weighting 

engineering 

competency 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M367 

F3.R-value Salaries 
budget (including 
benefits) 

R 

Finan 


0 


12,574,20 

0 

28,400,00 

56,710,67 

8.00 

42,600,00 

0 

42,015,60 

0.00 

56,800,000 

5942343 

7.00 

3.05 

59423437 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M368 

F3.R-value Total 
operating budget 

R 

Finafyjfei 

27.0003E- 

16,255,30 

0 

54,000,00 

oW 

f 

117,330,9 

10.00 

81,000,00 

0 

69,893,70 

0.00 

108,000,00 

0 

1084885 

83.00 

3.01 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M371 

F3.R-value budget 
allocated for basic if: 
services as ■ 


Bpnance 


2.10% 

4.50% 

3.80% 

6.0% 

6.30% 

4.5% 

4.20% 

2.88 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M374 

F3.% Equitable 

Share (R-valueHafi: 
equitable share 
received / R-value 
total budget as %) 

% 

Finance 

17% 

17.00% 

30% 

30.30% 

0% 

0.00% 

Not 

applicable 
this quarter 

0.00% 


0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M376 

F3.% equitable 
share funding used 
for free basic 
services 

% 

Finance 

2% 

6.20% 

4% . 

#!! 


5.95% 

6% 

> 

6.00% 

8% 

7.60% 

2.94 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M377 

F3.Financial 

Viability i.t.o. 
Percentage Debt 
coverage 

% 

Finance 

100% 


100% 

0.00% 

100% 

0.00% 

100% 


Sysadmin: 

Actual 

Required 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M378 

F3.R-value Total 
operating revenue 
received 

R 

Finance 

19,200,00 

0 

23755300 

.00 

0 

46,414,96 

6.00 

157,600,00 

75,323,70 

0.00 

76,600,000 

1692112 

9.00 

2.87 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M379 

F3.R-value 

Operating grants 

R 



20396000 

.00 

38.000.00 

34,766,88 

2.00 

57,000,00 

0 

62,042,00 

0.00 

76,180,000 

6701964 

9.00 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M380 

F3.R-value debt 
service payments 
(i.e. interest + 
redemption) due 
within financial yegrf 

R 


105,003 . 


aejooo 

% 

1 

0.00 

315,000 

0.00 

420,000 


3.00 

Sysadmin: 

Actual 

Required 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M412 

F3.% Supply Cb 
Management^ ■ 
Committee fulf| 
functional 


' % 


100 vis 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M413 

F3.Average time 
taken from tender 
advertisement to 
award of tender 

# 

Finance 

40 

40.00 

40 

40.00 

40 

40.00 

40 

40.00 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M418 

F3.Was there an 
operational 
preferential 
procurement policy 
favouring SMMEs 
and BEE 

0 

Finance 

No Target 

Reporting 

only 

0.00 

No Target 

only -H±H 

0.00 

No Target 

k“ 

ik 

peporting 

■only 

yes 

No Target - 

Reporting 

only 

0.00 


Current 

SCM policy 
has a bias 
towards 
SMMEs and 
BEEs 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M419 

F3.Rand value of 
contracts awarded 

R 

F 09 

No Target 

Reportllp 

oniy .fflc 

: 

0.00 

WTarget 

^Sorting 

fen 

P 

20,845,02 

6.00 

No Target 

Reporting 

only 

27,260,45 

8.00 

No Target - 

Reporting 

only 



Sysadmin: 

Actual 

Reguired 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M420 

F3.Rand value of 
contracts awardedff 
to SMMEs ducjjftr 
the specified b#9W 


pipppce 

No-Targe: 

Reporting::: 

fcpnly ^ 

0.00 

No Target 

Reporting 

only 

20,845,02 

6.00 

No Target 

Reporting 

only 

27,260,45 

8.00 

No Target - 

Reporting 

only 



Sysadmin: 

Actual 

Reguired 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 

M421 

F3.Rand value of 
contracts awarded 
to BEE suppliers 
during the specified 
period 


Finance J 

: Ifo Target 

Reporting 

only 

0.00 

No Target 

Reporting 

only 

20,845,02 

6.00 

No Target 

Reporting 

only 

27,260,45 

8.00 

No Target - 

Reporting 

only 



Sysadmin: 

Actual 

Reguired 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 


regulations 










► 







KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M422 

F3.Rand value of 
contracts awarded 
to women 

R 

Finance 

No Target 

Reporting 

only 

0.00 

No Target 

0.00 

No Target 

jReporting 

Jlnly 

0.00 

No Target - 

Reporting 

only 

0.00 


Not yet 
measurable 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M423 

F3.Rand value of 
contracts awarded 
to youth 

R 

Finance^. 

dSMEatget 

ReportfiQq 
only ft) 

0.00 

Reporting 

0.00 

No Target 

Reporting 

only 

0.00 

No Target - 

Reporting 

only 

0.00 


Not yet 
measurable 

0 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M424 

F3.Rand value of 
contracts awarded 
to people with 
disabilities iftf* 


Finance '' 

NdTa'cet 

Reporting 
_oniy ^ 

0.00 

yNo Target 

Reporting 

only 

0.00 

No Target 

Reporting 

only 

0.00 

No Target - 

Reporting 

only 

0.00 


Not yet 
measurable 

0 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

M428 

F3.% monthly an<Pt 
quarterly financial 
reports submitted to 
Council 

’ 

Finance 1 

— 

j|)0% 

100.00% 

100% 

100.00% 

100% 

95.00% 

100% 

100.00% 

3.00 

0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

M430 

F3.Average days 
between system 
close, month end 
and supply of 
financial 
reconsolidated 
information for 
reporting 

# 

Finance 

10 

15.00 

10 . : : : ■ 

14.00 

10 

14.00 

10 

15.00 

0 

0 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

M432 

F3.Financial 
statements for FY 
submitted to the 
Auditor-General by 

31 August as per 
MFMA) 

% 

Finance 

100% 

100.00% 

0% 

0.00% 

Nnt 

Be "-' 1 

'applicable 

this 

quarter 

0.00% 

Not 

applicable 
this quarter 

0.00% 

0.05 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

M433 

F3.% variance on 
asset register 

% 


Not ; i 

aPPii c mTr 


tSSX. 

lb 

y 

0.00% 

Not 

applicable 

this 

quarter 

0.00% 

10% 

5.00% 

4.33 

0 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

M435 

F3.R-value Current 
assets j+ 



Reporting 
konly H 

11741600 

.00 

0% 

22,204,63 

3.00 

No Target 

Reporting 

only 

25,663,10 

0.00 

No Target - 

Reporting 

only 



Sysadmin: 

Actual 

Required 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

M436 

F3 R-value Current 
liabilities 

R 

Finance'! 

ifjlo Target 

Reporting 

■inly 

7,305,800 

.00 

0 

2,469,313 

.00 

No Target 

Reporting 

only 

2,536,100 

.00 

No Target - 

Reporting 

only 

1044204 

7.00 


10442047 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 

Dec 08 

Target 
march 09 

Actual 
March 09 

Target 

June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Running of 

municipal 

council 

M481 

13.% Functionality 
of Finance Portfolio 
Committee 

% 

Finance 

100% 

100.00% 

100% 


100.00% 

100% 

100.00% 

100% 

75.00% 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

M494 

13.% compliance to 
approved audit plan 
to address queries 

% 

Finance 

100% 


100% 'l 

50.00% 

100% 

k 

III, 

90.00% 

100% 

90.00% 

2.83 

Asset 
register not 
completed. 
Water 
issues with 
MDM not 
resolved. 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

M498 

l3.Auditor-General 
audited financial 
statements for 
previous FY 

% 

Finance^ 

Nelarget 
- reporting 

if 

100.00% 

Sporting 

only 

100.00% 

No target 
- reporting 
only 

0.00% 

No target - 

reporting 

only 

yes 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 

Anti- 

Corruption 

M510 

l3.R-value total cost 
to the municipality 
for all the Section 

57 suspensions 
which took place rf 
during FY . : : : 

R 

Finance 

No Target 

Barfing 

only 

0.00 

W-farget 

Reporting 

only 

0.00 

No Target 

Reporting 

only 

0.00 

No Target - 

Reporting 

only 

0.00 


0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Fraud and 

Anti- 

Corruption 

M511 

l3.R-value totili>||st 

tothemunicipaKj-h 
for all the Section'll 
57 terminations 
which took place 
during FY 

R 

% 

k .+ff 

|No TargeH 

Jleporting 

tr 

0.00 

No Target 

Reporting 

only 

0.00 

No Target 

Reporting 

only 

0.00 

No Target - 

Reporting 

only 

39000.0 

0 


0 

0 
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Projects 



KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

2008/09 

IDP/Budget 

Review 

schedule 

approved by the 

council 

Finance 

80 

100 

90 

Croces 

specifie 

is 

befc r e 

3 Plan outputs achieved within 
d timeframes. Reviewed r| ; 
IM jjpt Process Plan 
life Municipal Manager 
sting to Council in July 09 

Ik 

91 

2.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

Budget and IDP 
Aligned 

Finance 

100 

100 

100 

J\doptic 

Si 

n of final budget by end May 
bmissidtfte Mec and Treasury 
weeks 

100 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

SDBIP approval 

Finance 

N/A 

N/A 

95 

SDBIP approved by Mayor 28 days 
after adoption of budget. 

100 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Functional and 
implementation i 
of the PMSjj ‘ 

Finance 

N/A 

0 

N/A 

Performance objectives, indicators 
and strategic projects with aligned 
budget included in draft IDP by end 
May. SDBIP approved 28 days after 
approval of budget 

0 

0 
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KPA 

Programme 

Project Ac 

0 

tivity Actual 

wner Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Quarterly Fir 

performance 

reviews 

lance 0 

100 

0 

^Evaluate quarterly SDBIP 
departmentafflport and discuss' with 
sections within department at 
departmental meeting within three 
weeks of beginning of next quarter. 
Address issues of underperformance 
within depart men: 

80 

2.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

Organogram in Fir 

line with IDP 

lance 100 

N/A 

N/A 

No: applicable*^ quarter 

Plk 

v 

N/A 


N/A 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

Vacant Positions Fir 

filling 

lance N/A 

0 

0 

Budget for prioritised posts to be 
filled in municipality included in final 
Budget 

90 

2.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Retention of 
skilled staff 

Employee Fii 

Satisfactory ::: 

Rating 

— ± 

lance ■ u tj N/A 

0 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Municipal 

Infrastructure 

Municipal Fii 

Infrastructure 

Investment 

Framework 

line 0 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Services 

Indigent Policy 
and Register 

Finance 

50 

80 

100 

^Dn a cc 
Hndiqen 

'ntinuous basis register 
ts whea-necessarv 

100 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Compliance with 
conditions of the 
DoRA (Circular 

45 of National 
Treasury) 

Finance 

50 

70 

100 

Reporti 
conditic 
the mo 

:s 

officer 

acquirements for 
nal grants satisfied, including 
ithly repons submitted by the 
al manager to the relevant 
or provincial transferring 

100 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Revenue 

Enhancement 

Strategies 

Finance 

I 

0 

50 

70 

Debt collecting company to collect 
outstanding debts. Top 100 Good 
Customers initiative to motivate 
culture of payment amongst 
businesses and residential 
customers. 

0 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Five Year 

Financial Plan 


N/A 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Implementa'tifWfjT Finance 
of Pastel Billing 

System | 

100 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

Preparation and 
adoption of 
budget in 
compliance with 
MFMA 

Finance 

90 

100 

75 

Tinal budget compiled in termKjfj k 
IMFMA and adapted by end May. : 

Final budget submitted to MEC, 
Nationatand Provincial Treasuries 
witmrt 14 days of adoption 

90 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

Approved 

Medium Term 
Revenue and 
Expenditure 
Framework 

Finance 

N/A 

N/A 

0 

Not applicable this quarter 

N/A 


N/A 

0 


KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

Budget and 
Treasury Office 

Finance 

4 

N/A 

70 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Supply Chain 
Management 
Policy 

Finance 

N/A 

0 

0 

Implement revised supply chain 
management policy. 

80 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

BBEEE 4{]j 

Scorecard 

l Finance 

1 : ! 

N/A 

0 

0 

Keep register on BBBEE scorecards. 
Quarterly report to Council on the 
implementation of the BBBEE 
scorecards 

0 1 1.00 Development 

1 of BBBEEE 

1 scorecard still 

1 outstanding. 

0 
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KPA 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


Programme 


Implementation 

of financial 

systems, 

policies, 

controls and 

regulations 

Implementation 

of financial 

systems, 

policies, 

controls and 

regulations 

Implementation 

of financial 

systems, 

policies, 

controls and 

regulations 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 


Activity 

Status% 

Dec 

loo 


Activity 

Status% 

March 


con 


Implement policies, procedure 
lidelines. Provide administra 
irt tQ bid committees. Contract 
int and procurement 

issug— 


Activity End June 09 


Conversion of accounting system to 
VGFtArlQuarterly progress 
iAMAP/GRAP 


Send out monthly statements on 
property rates and receive payment 


Provide technical support on 
operation issues. 


Activity 
Status % 
June 

100 


Activity 

Score 

June 

100 


2.00 


2.00 


3.00 


Activity Notes 
June 


Corrective 

Action 


Project 


Activity 

Owner 


Actual 
Status 
Sept 08 


Supply Chain 
Unit 


Asset and 
Supply 
Chain 


GAMAP/GRAP 

compliance 


Finance 


Valuation 


Finance 


Property Rates 
Policy and Act 
implementation 


Finance 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Annexure to 
Delegation 
Framework with 
Financial 
Delegations 

Finance 

70 

70 

N/A 

®Not appl 

cable this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

MFMA 

implementation, 
monitoring and 
compliance plan 

Finance 

0 

50 

75 

Quarterly cajngtetion of MFMA 
implementatidh^hecklist. Submit 
form to National and Provincial 
TreasffijsSnd Council by 10th of July 

09 



Sysadmin: 

Actual required 

0 

KPA4: 

Financial 

Viability 

Financial 

Reporting 

Financial 

Statements 

Finance 

i 

100 

N/A 

N/A 

Not applicable this quarter 

N/A 

N/A 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

Municipal 

Infrastructure 

InupQfmpnt Plan 

Finance 

0 

0 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

(Asset Register^ 
Finance, Asset 
Maintenance 

Plan - 

Engineering 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Asset 

Management 

Asset Register 

Finance 

100 

80 

N/A 

Annual asset count before end June 
~§8. Phvsicaf-verification of assets! 
Submit Riport on asset count to 
manac eaidnt. Take necessary action 
where.as^§ts are unaccounted for. 
External person to witness count and 
take notes Update of asset register 
iwijh mew acquired assets on a 
continuous basis 

100 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Asset 

Management 

Infrastructure 
Asset Register 

Finance 

i 

N/A 

N/A 

N/A 

^Receive Infrastructure Asset Register 

developed by MDM. Localise for 

GGM 

0 


water function 
issues not 
resolved and 
asset register 
not transferred 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Running of 

municipal 

council 

Finance Portfolio 
Committee 

Finance 

0 

80 

75 

Ensure that Portfolio Committee 
takes place on scheduled date 
before Executive Committee 
meeting. Submit items for discussion 
at Executive Committee meeting to 
Council Services three days before 
scheduled meeting for inclusion in 
Agenda. Portfolio Committee 
meeting Agenda to be circulated 48 
hours before meeting. Drafting of 
minutes and circulation of minutes 5 
days after meeting 

75 

2.00 

0 

0 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Running of 

municipal 

council 

Finance Portfolio 
Committee 

Finance 

0 

80 

75 

^Ensure tf 
-takes pla 
before | 
meetng. 

at Execu 
CouncirS 
schedule 
Agenda. 

hours be 
minutes 
days afte 

at Portfolio Committee 
ce on scheduled date 
ecutive Committee 

Submit items for discussion 
me Committee meeting to 
ervices three days before 
meeting for inclusion in 
Ponrcpf Committee 
\genda to be circulated 48 
ore meeting. Drafting of 
and circulation of minutes 5 
r meeting 

75 

2.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

Policy Reviewal 
and 

Development 

Finance 

100 

100 

0 

Submit reviewed / developed policies 
to Exco for noting and to Council for 
adoption by end June 

70 

2.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

By-laws and 
Policies 

By-Law reviewal 
and new By-lam 
development 


N/A 

N/A 

0 

Finalise public participation process 
on By-laws by end May. Consolidate 
and submit to Council for adoption by 
end June. Submit to Government 
Printers for gazetting and implement 

0 

0 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 
Status 
Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Auditing 

Co-ordination of 
addressing 
queries from 
audit report by 
departments 

Finance 

100 

100 

100 

When audit report is received, 

I cgmmunicate audit queries to 4 1 ' 
differentjjfpartments. Co-ordinate 
formulation of action plan to address 
findings. Co-ordinate reporting on 
action plaiiydifferent departments 

100 

3.00 

0 

0 

KPA5: Public 

Participation 
and Good 
Governance 

Departmental 

Management 

Departmental 

Meetings 

Finance 

70 

70 

75 

Conduct monthly departmental 

meetings acconSbg to schedule. 

Issues raised during departmental 
rmeetintjsto be referred to 
management and if necessary to 
Portfolio Committee, Exo and 

Council 

75 

2.00 

0 

0 
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5.3.3 Revenue and Billing 

5.3.3. 1 Analysis of the Function 


<Provide statistical information on (as a minimum) :> 



Debtor billings: number and value of monthly billings: 


R (000s) 

Function - <list function here e.g.: water, electricity etc> 

<total> 

<total> 

- Number and amount billed each month across debtors by 
function (e.g.: water, electricity etc) 

<number> 

<value> 

Note: create a suitable table to reflect monthly billed and rec ved 
(against billed) across debtors by function (e.g.: water, electricity 
etc) ' : : . . HB 



Debtor collections: value of amount received and interest 

? R (000s) 

R (000s) 

Function - <list function here e.g.: water, electricity etc> 

<total> 

<total> 

- Value received from monthly billings each month and interest 
from the previous month across debtors by function (e.g.: water, 
electricity etc) 

<received> 

< interest 

Note: create a suitable table ti±j#f|ect amount received from that 
month's billings plus interest from the previous month across 
debtors by function 



Debtor analysis:amount outstanding oyer, 30, 60, 90 and 120 plus 
days: 

R (000s) 


Function - <list function here e.g.: water, electricity etc> 



- Total debts outstanding over 30, 60, 90 and 1 20 plus days 
across debtors by function (e.g.: water, electricity etc) 

<total> 


Note: create a suitable table to reflect debts outstanding over 30, 
60, 90 and 120 plus days across debtors by function 
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Write off of debts: number and value of debts written off: 


R (000s) 

- Total debts written off each month across debtors by function 


<number> 

<value> 

(e.g.: water, electricity etc) 






Note: create a suitable table to reflect write offs each month 



Eit. 



across debtors by function _ W 




: 


Property rates (Residential): 



R (000s) 

- Number and value of properties rated 

<number> 

<value> 

- Number and value of properties not rated j * 

<number> 

<value> 

- Number and value of rate exemptions ' : : 

::: 

<number> 

<value> 

- Rates collectible for the current year ' : : ' 


<value> 



5.3. 3. 2 Reporting Detail 





Detail J 



i Tol 

al 

Property rates (Commercial): ^ ffh ,r 




R (000s) 

- Number and value of properties 




<number> 

<value> 

- Number and value of properties ; hot rated 



<number> 

<value> 

- Number and value of rate ; ekemptions 



<number> 

<value> 

- Rates collectible for the current year 



<value> 

Regional Service Council (RSOilfeyies: 



R (000s) 

- Number and value of returns h. 


<number> 

<value> 

- Total Establishment levy u#h a 



<value> 

- Total Services levy H | MF 


<value> 
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- Levies collected for the current year 


<value> 

Property valuation: 



- Year of last valuation 

<year> 


- Regularity of valuation jHF 

<cycle> 


Indigent Policy: W* 



- Quantity (number of households affected) 

<total> 


- Quantum (total value across municipality) 

<value> 


Creditor Payments: Jh j± 

R (000s) 

j* 

<List creditors here> 

<value> 

<age> 

Note: create a suitable table to reflect the five largest creditors 
individually, with the amount outstanding over 30, 60, 90 and 1 20 
plus days : : : : : ■ : j ; 1 1 



Credit Rating: ' l| N||||| ii 

&R (000s) 


<List credit rating details here> 

<value> 

<date> 

List here whether your Council hgs^predit rating, what it is, fTdffi 
whom it was provided and when it was fast updated 



External Loans: 

R (000s) 

R (000s) 

- Total loans received and paid-duringihe year 

<received> 

<paid> 

Note: Create a suitable table to reflee:t:the~b'alance of each 
external loan at the beginning of the year, new loans raised during 
the year and loans repaid during the year as well as the balance 
at the end of the year. Interest rates payable on each loan, 
together with the date of repayment should be also disclosed in 
the table. 



Delayed and DefaWiPayments: 



<List delayed and default payments here> 

<value> 

<date> 

List here whether Council hasdblayed payment on any loan, 
statutory payments or any other default of a material nature 
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5.3. 3. 3 Key Performance 


The Revenue and Billing section is responsible for the following key pe rt off 
processes: 


ireas Revenue and Billing 

nee indicators, projects and 



KPIs 


KPA 


Programme 


KPI 

ID 


KPI Name 



Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Not M 

applicable ™ 
this 
tarter 


Target 

march 

09 


Actual 

March 

09 


Target 
June 09 


Actual 

June 

09 


Actual 

June 

Score 


Notes 

June 


Correcti 

ve 

Action 


KPA1: 

Transformation 

& 

Organisational 

Development 


Skills 

Development 


M88 


L2.# employees 
receiving training on 
basic sign language - 
per section 


0.00 




- 


0.00 


Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 


0.00 


0 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Free Basic 
Services 


M199 


II .Total# of households 
earning less than R1 100 
per month who received 
free basic water 


22845. 

00 


22845 




22,845.0 

0 


22845 


22,845.0 

0 


22845 


22845.0 

0 


3.00 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Free Basic 
Services 


M200 


II .# of poor households 
remaining to be served 
with free basic water. 


0.00 


; N/A not 

ervice 

tithority) 


0.00 


( N/A not 

service 

authority) 


0.00 


( N/A not 
service 
authority) 


39000.0 

0 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Free Basic 
Services 


M201 


II .% of the Equita 
Share used 
basic servici 


2 . 00 % 


5% 


5.90% 


7% 


6 . 00 % 


8 % 


7.60% 


2.94 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Free Basic 
Waste 


M214 


II .# of child heacfiR 

families receiving 
basic services / # 
identified child headed 
families as % 


0 . 00 % 


100 % 


0 . 00 % 


100 % 


0 . 00 % 


100 % 


0 weighting 
- No 
baseline 
data 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Correcti 

ve 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

M219 

11 .% water losses 

% 

Revenue 
and Billing 

No 

Target - 

Reporting 

only 

0.00% 

f 

Re 

onl) 

Targe 

wtnr 

t 

No 

baseline 

data 

No Target^ 

Reporting 

only 

0.00% 

No Target 

Reporting 

only 



Sysadmin: 

Actual 

Required 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

M220 

11.# of kilo litres of water 
billed / # of kilo litre 
water purchased 

# 

Revenue 
and Billing 

No 

Target-t;; 
Reportiraf:: 
only t 

0.00 

No 

$ 

Targe 

Dortinc 


Not yet 
measura 

ble 

No Target 

Reporting 

only 

0.00 

No Target 

Reporting 

only 



Sysadmin: 

Actual 

Required 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M329 

F3.R-value Cash 
collected from services 
(customers) 

R 

Revenue 
and Billing 

6,200,00 

0 

340580 

0.00 

12 



7,631,04 

2.00 

18,600,00 

0 

13,281,7 

00.00 

24,927,00 

0 

1692112 

9.00 

5.00 

0 

0 

|. )0 C 





KPA4: 

Financial 

Viability 

Revenue 

Management 

M331 

F3.R-value billed 
revenue 

R 


Revenue “ 

and Billing 


CO, 00 

714620 

0.00 

10,200,00 

,0 

16,784,1 

94.00 

15,300,00 

0 

23,751,7 

00.00 

20,600,00 

0 

3659586 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M332 

F3.R-value billings to 
customers - 

R 

and Billing 

r o 


714620 

0.00 

10,200,00 

0 

16,784,1 

94.00 

15,300,00 

0 

23,751,7 

00.00 

20,600,00 

0 

3184955 

4.00 

4.61 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M340 

F3.% d tBianr 

funding spent H4> 

% % 

4iifenue 
and B|]ing 


80.50% 

100% 

97.60% 

100% 

88.30% 

100% 

100.00% 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M343 

F3.R-value MSIG 
allocation 

R 

andfflhg 

367,500 

735000 

.00 

735,000 

735,000. 

00 

0% 

0.00 

Not 

applicable 

this 

quarter 

0.00 


0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Correcti 

ve 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M344 

F3.R-value MSIG utilised 

R 

Revenue 
and Billing 

184,000 

106852 

.26 

43SJ 

300 

'--i 

45,000.0 

0 

~Wo “ 

521,112. 

00 

Not 

applicable 

this 

quarter 

0.00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M345 

F3.R-value MSIG rolled 
over 

R 

Revenue 
and Billing 

0 +4 

0.00 

0 

(ffct 


280,000. 

00 

0 

213,888. 

00 

0 

0.00 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M347 

F3.R-value LEDF 
allocation 

R 

Revenue 
and Billing 

4,000,00 

0 

0.00 

: No 

guar 

cable-; 

ter 

0.00 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0.00 


200000 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M348 

F3.R-value LEDF utilised 

R 

Revenue 
and Billing 

4,000,00 

127804 

1.63 

Not 

l applicable 

|his 

garter 

3,400,00 

0.00 

Not 

applicable 

this 

quarter 

1.00 

Not 

applicable 

this 

quarter 

0.00 


200000 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M349 

F3.R-value LEDF rolled 



andBf® 

“o 

0.00 

Not 

applicable 

this 

quarter 

600,000. 

00 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0.00 


0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M351 

F3.R-value Ivjlfej 1 , 
allocation 

R 

Revenue 

ig 

5,475,00 

0 

518400 

0.00 

10,950,00 

0 

17,439,0 

00.00 

16,425,00 

0 

14,283,0 

00.00 

21,900,00 

0 

1570800 

0.00 

2.69 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

M352 

F3.R-value MIG utilissHf 

R 

Revenue 

dMing 

5,475,00 

0 

183053 

2.60 

10,950,00 

0 

7,333,79 

7.00 

16,425,00 

0 

12,142,8 

00.00 

21,900,00 

0 

1818675 

4.00 

2.81 

0 

0 
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KPA 


Programme 


KPI 

ID 


KPI Name 


UOM 


KPI 

Owner 


Target 
Sept 08 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Target 

march 

09 


Actual 

March 

09 


Target 
June 09 


Actual 

June 

09 


Actual 

June 

Score 


Notes 

June 


Correcti 

ve 

Action 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 


KPA4: 
Financial 
Viability 


Revenue 

Management 


M353 


F3.R-value MIG rolled 
over 


Revenue 
and Billing 


0 


0.00 



Revenue 

Management 


M360 


F3.R-value creditors 
outstanding longer that 
90 days 


Revenue 
and Billing 


0.00 


1,189,36 

7.00 


0 


0.00 


0 


0.00 


3.00 


, 0.00 


: h: 


0.00 


146142. 

00 


Revenue 

Management 


M361 


F3.R-value Invoices 
Charged 


Revenue 
and Billing 


Revenue 

Management 


M362 


F3.R-value Invoices 
Outstanding 


No 

Target - 
Reporting 
only 


733227 

4.33 


No 


Target 


Budget and 
Expenditure 
Management 


M393 


Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 


M425 


F3.% budget variance 
outside 10% for 
Revenue and Billing 
Section 


F3.% statements 
out before 7th of 
month 




20,039,1 

76.00 


lo Target 


Reporting 

ly 


% 


80% 


No Target 

Reporting 

only 


41,981,3 

00.00 


No Target 

Reporting 

only 


4747565 

0.00 


2,469,31 

3.00 


No Target 

Reporting 

only 


717,200. 

00 


No Target 

Reporting 

only 


4361897 

.00 


1 . 00 % 


0 % 


0 . 00 % 


0 % 


80.00% 


90% 


90.00% 


100 % 


60.00% 


0 weighting 

- Not 

applicable. 
All sections 
budgeted in 
one vote 
(budget & 
treasury) 


0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Correcti 

ve 

Action 

KPA4: 

Financial 

Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

M426 

F3.% revenue allocated 
to correct accounts 

% 

Revenue 
and Billing 

80% 

98.50% 

„ 

87.00% 

“90% ^ 

90.00% 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation 
and Good 
Governance 

Human 

Resource 

Management 

M535 

13.# of leave applications 
completed per section/ 
Number days absent 
according to timesheet 
registers per section as 
% 

% 

Revenue 
and Billing 

100% 

0.00% 

100% 

0.00% 

Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 

0.00% 


0 

0 


Projects 


KPA 

Programme 

Project 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Implementation 

of PasteFBilling 
System 

Revenue 

and 

Billing 

80 

N/A 

N/A 

Not applicable this quarter 

N/A 


N/A 

0 

KPA4: 

Financial 

Viability 

Implementation of 

financial systems, 
policies, controls and 
regulations 

Credit Control 

and Debt 
Collection Policy 

Re : 

Bfl 

nue 

N/A 

N/A 

0 

Refer to Exco for approval and 
thereafter submit to Council for 
adoption before end December 



Sysadmin: 

Actual required 

0 
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KPA 

Programme 

Project 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls and 
regulations 

Property Rates 
Policy and Act 
implementation 

Revenue 

and 

Billing 

100 

80 

90 

Send out monthly statements on 
property eates and receive 
payment 

90 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls and 
regulations 

Valuation Roll 
implementation 

Revenue 

and 

Billing 

100 

100 

100 

tecShjcal support on 
operWhal issues 

100 

3.00 

0 

0 


206 


Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 



Processes 






KPA 

Programme 

Sectional Process 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Billing System 
implemented in 
Bonwani and 

Mavusa 

Revenue 

and 

Billing 

0 

70 

75 

Month 

issue 

Selling 

ly meter readings and 
of statements for payrr 
of tokens for pre paid 
^continuously 

h 

75 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Debt collection 

Revenue 

and 

Billing 

0 

100 

100 

d'erf j 

60 daj 

to Legal section on 
oi tstanding longer than 
is to take legal action 

75 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Cash Control 

Revenue 

and 

Billing 

A 

100 

100 

100 

Recei\ 

safe a 
depos 
daily b 
to spe 

/e money for services, 
ghat money is kept in the 
nd banked daily. Direct 
ts bank statements on 
asis and allocate revenue 
cific accounts. 


Sysadmin: 

Actual required 

0 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Improvement of 
billing strategies and 
systems — 

Revenue 

and 

• m »ng 

100 

90 

90 

On monthly basis take meter 
readings for water. On a 
monthly basis send out bills for 
payment 

90 

2.00 

0 

0 




ij;- 
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5.3.4 Budget and Reporting 



5. 3.4.1 Analysis of the function 


<Provide statistical information on (as a minimum) :> 


Details of tender / procurement activities: 


- Total number of times that tender committee met during year 

<number> 

- Total number of tenders considered 

<number> 

- Total number of tenders approved |fjTT 

<number> 

- Average time taken from tender advertisement to award of tender 

<number> 

Note: Figures should be aggregated over year across all municipal 
functions 


Details of tender committee: Hfjfe., 


- Details of tender committee membership 


Note: List details of each member of the tender committee ::: ■ 
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KPIs 


The 

and 


5.3.4.2 Key 

Budget and Reporting section is responsible for 
processes: 


Performance Areas Budget & Reporting 

the following key performance indicators, projects 




KPA 

Programme 

KPI 

ID 

KPI Name 

UOM KPI 
Own 

Target 
er Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 
March 09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Correcti 

ve 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M91 

L2.# employees 
receiving training on 
basic sign language - 
per section 

# Budg 

and 
Repc 

et Not 

applicable 
rting this 
quarter 

0.00 

“Not " 

applicable 

.this 

0.00 

Not 

applicable 

this 

ia uarter 


Not 

applicable 

this 

quarter 

0.00 


0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M369 

F3.R-value actual 
expenditure / R-value 
budget as % 

% Budg 

and 
Repc 

et 25% 

M till) 

rting 


17.50% 


50.50% 

75% 

74.80% 

100% 

99.30% 

2.99 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M370 

F3.R-value personnel 
budget / R-value 
operating budget as 
percentage 

% B jdg 

and 

Repc 

et 52.59% 

alino 

1 } 

78.60% 

52.59% 

87.50% 

52.59% 

75.50% 

52.59% 

55.00% 

2.86 

0 

0 



\\r 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M372 

F3.R-value budget 
allocated for basic 
services 

R Budg 

aid 
Repc 

erl::t1 00.000 

tfjing m 

581914.7 

8 

2,200,000 

1,994,46 

6.00 

3,300,000 

3,500,000. 

00 

4,500,000 

4576035. 

00 

3.02 

0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M375 





1916100 

0.00 

33,532,00 

0 

33,531,8 

82.00 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0.00 


0 

0 

F3.R-value Equ]bj 
Share spent •ft" 

¥ 

R Budc 

and 
Repc 

et 19,161 

0 

rtinq 



W 
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KPA 


Programme KPI 
ID 


KPI Name 


UOM 


KPI 

Owner 


Target 
Sept 08 


Actual 

Sept 


Target 
Dec 08 


Actual 
Dec 08 


Target 

march 

09 


Actual 
March 09 


Target Actual 
June 09 June 09 


Actual 

June 

Score 


Notes 

June 


Correcti 

ve 

Action 


KPA4: 

Financial 

Viability 


KPA4: 

Financial 

Viability 

KPA5: Public 

Participation 

and Good 

Governance 


Budget and M396 F3.% budget variance 

Expenditure outside 10% for Supply 

Management Chain Section 


Budget 

and 

Reporting 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Financial 

Reporting 


M429 F3.# financial reports 

submitted to Council 


Budget 

and 

Reporting 


Fluman M538 13.# of leave 

Resource applications completed 

Management per section / # days 

absent according to 
timesheet registers per 
section as % 


1.00 


0 . 00 % 


1.00 


5.00 


7.00 


5.00 


0 weighting 
- Not 

applicable. 
All sections 
budgeted in 
one vote 
(budget & 
treasury) 


0 . 00 % 


Not 

applicable 

this 

quarter 


Not 0.00% 

applicable 

this 

quarter 




KPA 


Programme 


Project 


Activity 

Activity 

Activity Notes 

Corrective 

Status % 

Score 

June 

Action 

June 

June 




Projects 


Activity tual 
Owner Status 

Sept 08 


Activity 

Status% 

Dec 


Activity 

Status% 

March 


Activity End June 09 
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KPA1: 

Integrated 

SDBIP Review 

Budget 

N/A 

N/A 

75 

Transformation & 

Development 


and 




Organisational 

Development 

Planning 


Reporting 








Final ri 

:h& Mayor for appro' 
• approval of the 


itted to 
days 
and 


100 


3.00 


Processes 



KPA 

Programme 

Sectional 

Process 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Budget and 

Expenditure 

Management 

Pay Roll 
reconciliations 

Budget 

and 

Reporting 

0 

0 

70 

Dcr reconciliation of pay roll. 
Reconciliation of salaries bank 
account. 

90 

2.00 

0 

0 

KPA4: 

Financial 

Viability 

Implementation of 

financial systems, 
policies, controls and 
regulations 

Pay Roll 

Budget — 
and 

Reporting 

100 

100 

100 

Capture data into the pay roll e.g. 

new appointments, overtime, 
resignations, salary adjustments, 
garnishing orders. Do salary run. 

100 

3.00 

0 

0 

KPA4: 

Financial 

Viability 

Financial Reporting 

Monthly and 
Quarterly 

Financial Reports 

Reporting 

100 

100 

75 

Monthly and Quarterly Financial 
Reports drafted and submitted to 
Council by 15th each month 

80 

2.00 

0 

0 
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5.3.5 


Expenditure 


5.3. 5.1 Key Performance Areas - Exp 

The Expenditure Section is responsible for the following Key performance lndicatar§fProject 

KPIs 




Processes: 


KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M89 

L2.# employees 
receiving training 
on basic sign 
language - per 
section 

# 

Expenditure 

Not 

applicable 
this quarter 

0.00 

Not 

)le 

0.00 

Not 

^applicable 

quarter 


0 

0.00 


0 

0 

KPA4: 

Financial 

Viability 

Budget and 

Expenditure 

Management 

M394 

F3.% budget 

variance outside 

10% for 

Expenditure 

Section 

% 

Expenditure 



0.00% 



4.00% 

0% 

0.00% 

0% 

0.00% 


0 weighting - 

Not 

applicable. 

All sections 
budgeted in 
one vote 
(budget & 
treasury) 

0 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

M427 

F3.# of errors / # o 
transactions ,Q 
checked as % 4ft 




0 %ft| 


0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 


0 weighting - 
Not yet 
measurable 

0 





212 Chapter 5: Functional Area Service Delivery Reporting 


Vision: A Municipality where environmental sustainability, tourism and agriculture thrive for Economic growth. 




KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actual 

Sept 

Target 
Dec 08 

Actual 
Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

Human 

Resource 

Management 

M536 

13.# of leave 
applications 
completed per 
section / Number 
days absent 
according to 
timesheet registers 
per section as % 

% 

Expenditure 

100% 

0.00% 

10 Qj$ 

0.00% 

Not 

^applicable 

“this 

quarter 

ilb 


Not 

applicable 

this 

quarter 

0.00% 


0 

0 
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Projects 


Processes 



KPA 


Programme 


Process 

ID 


Sectional 

Process 



Actual 
Status 
Sept 08 


Activity 

Status% 

Dec 


Activity 

Status% 

March 


Activity End June 09 

Activity 

Activity 

Activity 

Corrective 


Status % 

Score 

Notes June 

Action 


June 

June 



rjjjeck each requisition for 
payment against order form, 
tajfeck each requisition for 
paypjippt against available 
budget for relevant 
department. Check if correct 
supply chain procedures were 
followed in terms of the SCM 

90 

2.00 

0 

0 

policy. Check signatures on 
cheques against delegated 
powers before handing over of 
cheques to beneficiary. Ensure 
that all Cheque or electronic 
payments to creditors are 
made within 30 days of receipt 
of invoices. Ensure that all 





payments are captured on the 
financial system within 1 week. 






KPA4: 

Financial 

Viability 


Revenue 

Management 


Proc_104 


Expenditure 

Management 


100 


100 
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5.3.6 Asset and Supply Chain 

(Classification: Function Finance and 
Administration (Other)) 

(Other Administration (Procurement)) 


5.3. 6.1 Analysis of the Function 


<Provide statistical information on (as a minimum) :> 


Details of tender / procurement activities: 


- Total number of times that tender committee melduring yeaft 

<number> 

- Total number of tenders considered *t|: 


<number> 

- Total number of tenders approved rffP" 


<number> 

- Average time taken from tender advertisement to award of tender 


<number> 

Note: Figures should be aggregated over year across all municipal 
functions 


Details of tender committee: 


- Details of tender committee membership 


Note: List details of each member ofUie teridipdommitte^ 



IJJj I : 


'Hr 
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5. 3. 6. 2 Key Performance Areas - Asset and Supply Chain 



The Asset and 

KPI 


(Other Administration (Procurement)) 

Supply Chain Section is responsible for the following key performance indicators, projects and processes: 


KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

Sept 08 

Actua 

1 Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Correcti 

ve 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Skills 

Development 

M90 

12 .# employees 
receiving training on 
basic sign language 
- per section 

# 

Asset and 

Supply 

Chain 

Not 

applicable”; 
this quarter 1 * 

0.00 

Not 

^applicable 

0.00 

Not 

applicable 

(quarter 


Not 

applicable 

this 

quarter 

0.00 


0 

0 

KPA4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

M395 

F3.% budget 
variance outside 

10% for Supply 

Chain Section 



% 

Asset a«U- 

Si . P*:- 
Chain 

+w° 

Jm 

13.00 

% 


0.00% 

0% 

0.00% 

0% 

0.00% 


0 weighting 
- Not 

applicable. 

All sections 
budgeted in 
one vote 
(budget & 
treasury) 

0 

KPA4: 

Financial 

Viability 

Implementati 
on of financial 
systems, 
policies, 
controls and 
regulations 

M414 

F3.# of tenders/ |Tf 1 * 
awarded to j^jffed 
entrepren^jjjr# of 
tenders awaljj|as 
a% 

% 

Asset and 

Supply 

Chajj+k 

0 

' ! ! ! ; 

0.00 

0 

0.00 

0 

0.00 

0 

0.00 


Not yet 
measurable 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actua 

1 Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 

march 

09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

KPA4: 

Financial 

Viability 

Implementati 
on of financial 
systems, 
policies, 
controls and 
regulations 

M415 

F3.# of tenders 
awarded to youth 
entrepreneurs / # 
tenders awarded as 
% 

% 

Asset and 

Supply 

Chain 

0 

0.00 



0.00 

0 

> 

0.00 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementati 
on of financial 
systems, 
policies, 
controls and 
regulations 

M416 

F3.# tenders 
awarded to women 
entrepreneurs / # 
tenders awarded as 

% 

% 

Asset and 

Supply 

Chain 

0 

% 

0.00 


0.00 

0 

0.00 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementati 
on of financial 
systems, 
policies, 
controls and 
regulations 

M417 

F3.% of capital and 
operating budget 
used for the 
procurement of 
goods and services 
by Semmes 

% 

Asset, and 



0.22 


0.19 

0 

0.00 

0 

0.00 

KPA4: 

Financial 

Viability 

Asset 

Management 

M434 

asset items , jljl* 


Asset and'n 

this quarter 


Not 

applicable 

this 

guarter 

0.00% 

Not 

applicable 

this 

guarter 

0.00% 

0% 


KPA5: Public 
Participation 
and Good 
Governance 

Human 

Resource 

Management 

M537 

13.# of leave 
applications * » f f ll; 

completed per Tfl 
section / # days ” 
absent according to 
timesheet registers 
per section as % 

% 

Asset ||f| 
SupplytfJ 
Chain Mg 

100% 

0.00% 

100% 

0.00% 

Not 

applicable 

this 

quarter 


Not 

applicable 

this 

quarter 

0.00% 


Actual 

June 

Score 


Notes 

June 

Correcti 

ve 

Action 

Not yet 
measurable 

0 

Not yet 
measurable 

0 

Not yet 
measurable 

0 

Sysadmin: 

Actual 

Required 

0 

0 

0 
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Projects 






KPA 

Programme 

Project 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Supply Chain 
Management 
Policy 

Asset and 

Supply 

Chain 

N/A 

0 

0.00 

j i i 1 >1 ii 

Implement revised supply chain 
management policy. 

80.00 

2.00 

0.00 

0.00 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

BBEEE 

Scorecard 

Asset and 
Supply 
Chain 

A 

N/A 

0 

0 

_i<;eep register on B33EE 
scorecards. QOSrterly report to 
Council on the implementation 
of the BB8EE scorecards 

0 

3.00 

Development of 
BBBEEE 
scorecard still 
outstanding. 

0 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Supply Chain 
Unit 


Asset andi 
Supply 
Chain 

90 

100 

100 

Implement policies, procedures 
and guidelines. Provide 
administrative support to bid 
committees. Contract 
management and procurement 
issues 

100 

0 

0 
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Processes 





KPA 

Programme 

Sectional 

Process 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 

June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

0.00 

Asset and 

Supply 

Chain 

N/A 

0 

0.00 

implement revised supply charittt.,. j 

imanagemejljpcy. 

80.00 

2.00 

0.00 

0.00 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Supply Chain 
Management 
policy 

implementation 

Asset and 

Supply 

Chain 

100 

100 

100.00 

Monitor&at tender rules and 

financie 1 management regulations 
are strictly adhered to and unethical 
cgn^iuct by cotfSallors and officials 
reported within 2 days of detection 
and resolved within 2 months 

100.00 

3.00 

SCM policy 
implementation is 
monitored; no 
incidents of 
unethical conduct 
were identified 
and reported. 

0.00 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Supply Chain 
Management 
Committee 
management 

::: 

Asset and 

Supply 

Cha\n 

50 

50 

70.00 

Monitor that Supply Chain 
Management Committees are 
functioning in terms of policy and 
MFMA. Adjudication committee 
meetings held within 4 weeks of 
closure of tenders. Notice of 
meetings circulated 4 days prior to 
meeting. Recording of procedures 
and circulation of recommendations 
to the Municipal Manager within 3 
days after meeting. 

70.00 

2.00 

Process deadlines 
not fully met. 

0.00 

1 | | | | | | [ | j 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Preferential 
procurement 
policy favouring 
SMME's and BEE 

Assiiand 

Su):y 

Chain 

0 

0 

0.00 

Monitor and record the favouring of 
SMME's and BEE during all tender 
processes. Keep register on BEE 
scorecards 

0.00 


Development of 
BBBEEE 
scorecard still 
outstanding. 

0.00 
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KPA 

Programme 

Sectional 

Process 

Activity 

Owner 

Actual 

Status 

Sept 08 

Activity 

Status% 

Dec 

Activity 

Status% 

March 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 

June 

Corrective 

Action 

KPA4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Stores 

Management 

System 

Asset and 
Supply 
Chain 

70 

100 

75 

implement Stores management 

3$ystem. Receiving and issuing 
function of stock is managed by the 
system. Generate reports 

75 

2.00 

0 

0 
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5.4 Corporate Services Department 
(Including Classification: Function Finance 
and Administration (HR)) 



5.4.1 Overview 

The Corporate Services Department has the following sections: 



• Council Services 

• Human Resources 


• Training 

• Information Technology 

• Auxiliary 

Each of these sections is being performance 
Services by means of scorecards that is aligned to 
and Lower SDBIP. The Corporate Services Departme 
scores on performance per progra 


ed by the Director Corporate 
unicipal strategy, IDP, SDBIP 
ived the following overall 




Average Programme Score 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 


5.4.2 Description of the Activity (CS) 



The function of provision of various Corporate Services within the municipality is 
administered as follows and includes: 

<List administration of each function here: this should detail what is offered , and 
how it is offered to the community> 

• Council Services 


• Human Resources (HR) 


• Training 


• Information Technology (IT) 


• Auxiliary 


These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of <national/provincial/other 
private sector> government. The municipality has a mandate to: 

<List here> 

The strategic objectives of this function are to: 


<List here> 
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Vision: A Municipality where environmental sustainability, tourism and 
: for Economic growth. 
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KPI 


5.4.2. 1 Key Performance Areas - Director Corporate Ser vid| & 

The Director Corporate Services is directly responsible for the following Key Performance Indicators and Projects 
as per the signed Performance Plan: 



KPA 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality 

of the 

Performance 

Management 

System 

M15 

14.# formal individual 

performance 

assessments 

# 

Corporate 

1 

0.00 

“Not ^ 

applicable 
this quarter 

0.00 

1 

K 

m 

fir 

1.00 

Not 

applicable 
this quarter 

0.00 


0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Functionality 
of the 

Performance 

Management 

System 

M16 

14# informal individual 

performance 

assessments 

% 

Corporate 

Not 

applicable 

0.00% 

1 

0.00% 

Not 

applicable 
this quarter 

0.00% 

Not 

applicable 
this quarter 

0.00% 


0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Employee 

Performance 

Management 

M22 

L1.% Municipal 
Managers appointed 
with signed 
performance contracts 
(June 2008) j 

% 

Corporate 

100% 

100.00% 

L 

100.00% 

100% 

100.00% 

100% 

130.00% 

4.50 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M23 

LI .% Municipal -fin 
Manager Postsj|jf+ 


1 Corporate 

io5 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

120.00% 

4.33 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M24 

LI .% of Women 
Municipal Managers 
appointed 


Corporate ) 

Not 

’ applicable 
this 

quarter 

0.00% 

Not 

applicable 
this quarter 

0.00% 

Not 

applicable 
this quarter 

0.00% 

Not 

applicable 
this quarter 

0.00% 


0 

0 
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KPA 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
Sept 08 

Actual 

Sept 

Target 

Dec 08 

Actual 
Dec 08 

Target 
march 09 

Actual 

March 

09 

Target 
June 09 

Actual 

June 

09 

Actual 

June 

Score 

Notes 

June 

Corrective 

Action 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M25 

LI .Total# of approved 
Section 57 Manager 
Posts 

# 

Corporate 

6 

6.00 

6 

6.00 

6 

6 

6 

6.00 

3.00 

0 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M26 

LI .Total# of vacant 
Section 57 Manager 
Posts 

# 

Corporate 

0 

1.00 

0 

1.00 

0 

i 

m 

W 

jr 

1.00 

0 

1.00 

2.83 

post 

readvert is 
ed 

0 

KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M27 

LI .Total# of Section 

57 staff employed 

# 

Corporate 

6 

5.00 

6 

5.00 

6 

5.00 

6 

5 

2.72 

post 

readvert is 
ed 

0 



KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M28 

LI .# of Section 57 
posts vacant for more 
than three months 

# 

Corporate 

0 

1.00 

j. 

f 

1.00 

0 

1.00 

0 

1 

2.83 

0 

0 






KPA1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

M30 

L1.% of municipsttr 
managers and S57 
managers whosetfU-K 
contracts expire witraon 
three months of the * 
end of the term of local 
government 

% 

Corporate, 

0% 4tii: 

1 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

3.00 

0 

0 

KPA1: 

Transformation 

Organisational 
Design and 

M31 

LI .# of currently filled 
posts of the total # of 

% ' 

tj^fate 

65% 

0.00% 

65% 

0 

Not 

applicable 

0.00% 

Not 

applicable 

0.00% 


0 

0 
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